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FOREWORD

We bring out the Annual Report of Loka Kalyan Parishad for 2021-2022 as we did in
the previous years. This is an attempt to present, for its readers, our activities, physical
and financial achievements, challenges encountered and success stories. These apart,
this gives us an opportunity to make ourselves transparent and make the
organisation’s activities available for scrutiny by all kinds of stakeholders. The year
under report was an extra-ordinary one, because of the pandemic due to corona virus
primarily and also due to natural disasters and other calamities that hugely weakened
our economy, shattered our social life and wrecked innumerable families throughout
the globe. Needless to mention that our organisation and all the members, volunteers,
workers were no exception as they also underwent such agonies.

Under such tremendously difficult situation, we are proud to report that our
organisation did not shy away from discharging its duties, be it in implementation of
the assigned projects or being by the side of the people in utter distress due to the
pandemic. Our employees showed exemplary sense of responsibilities and did
everything to achieve, what have been achieved under different projects during the
year.

Days of corona pandemic are far from over. Challenges of working under such a
dangerous situation are huge. We are confident that we, with our collective strength
will prove once again our mettle and hold our flag high.

We record our sincere gratitude and thanks to all who made our journey possible

Probal Chakraberty Prof. Dr. Sankar Kumar Sanyal
Secretary President

Kolkata: August 1, 2022
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A. INTRODUCTION

1. The Organization:

Loka Kalyan Parishad (LKP), a voluntary organization was established in 1977, by a
group of eminent personalities like Padmasri Sri Sudhangshu Chakravorty are now
need civil servant, and former Vice Chancellor of the Rajendra Agricultural
University, Sri Narendra Nath Sen, Member-Secretary of the West Bengal State
Planning Board; Sri Akshay Kumar Koley, eminent industrialist. Smt. Sumana
Chakraborty a dedicated social worker along with 13 other respected educationists
and social workers, under the leadership of Sri Shankar Prasad Mitra, former Chief
Justice of Calcutta High Court. The problems of the most disadvantaged section of
the people living in the rural areas and their uplift have remained in the centre-stage
of all activities of Loka Kalyan Parishad. Besides, Loka Kalyan Parishad’s strategy for
achieving its objectives is unique in the sense it believes in empowerment of the
people so that they themselves are capable of solving their basic problems through
decentralized local Natural Resource Management and working in tandem with the

local governments.

Loka Kalyan Parishad is registered under the West BengalSocieties Registration Act, 1961.
Subsequently it obtained exemptions under Sections 12A and 80G of the Income Tax
Act. It obtained the unique ID Registration No. - WB/2009/0015010 from Planning
Commission, Govt. of India and later on enrolled with the NGO Darpan under 1D
number WB/2009/0015010. This is also registered under the FCRA Act (vide no
147121098)
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2. The Organizational Structure:

*

J

Field Level Offices
Block Co-Ordinator’s and Other Field Staft

1
*
|
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3. Loka Kalyan Parishad’s VISION, MISSION
and STRATEGIES:

Our Vision:

Loka Kalyan Parishad envisages a wotld where people are at the centre of governance
and development. Powers, responsibilities and functions move from the community
outwards only on the basis of necessity through concentric circles of tiers of
governance, from the local through the state to the national.

Our Mission:

Loka Kalyan Patishad believes that the 73 and 74™ amendments of the Constitution
provide the pathway to achieve its vision. Therefore, LKP strives to strengthen local
self-governance institutions as catalysts to become inclusive, participatory, just and
efficient institution of people to provide basic infrastructure that supports the
production and distribution of food, primary health facilities and basic education
(including other infrastructures) and provide a forum for community groups (SHGs;
farmer cooperatives etc.).

Our Objectives & Strategies:

* Ensure food and livelihood security to the underprivileged families of the rural
areas by empowering them through decentralized natural resource management.

e Community development in the areas of poor physical and economic condition
and improving community-based service provision that will eventually upgrade
people’s lives and opportunity.

¢ ‘Capacity Building’ of Panchayat Raj Institutions and their Functionaries, so that
they can serve the people better and also continue the kind of assistance given by
LKP after its withdrawal.

* Persuasion of Advocacy, Gender and Human Resource development policies.

Loka Kalyan Parishad’s cherished strategies for achieving its
objectives are:

(i) Primary targets for intervention are women of the most disadvantaged families
residing in the backward areas of the state.

(if) These women are mobilized in Self Help Groups (SHG), which are federated later
at the Gram Sansads, Gram Panchayats and block levels. Their capacities are
enhanced.

(i) Mutual cooperation is developed among the Panchayats, SHGs and LKP in the
project areas.
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* (iv)Local natural resources are identified irrespective of their ownership and wherever
possible SHGs are tagged with those resources for their best uses.

e People along with the local CSOs, are oriented and made aware of their rights and
entitlements under different programmes of the government (including local
governments).

* Work for institutional development of the PRIs to enable them to discharge their
duties better

¢ Documentation, Publication and Dissemination of the organisation’s initiative as well
as of the government’s.

4. Project Area of Loka Kalyan Parishad:

Gram Panchayats in Districts:

District Block No of Project (s)
Blocks
Malda Bamangola-1, Chanchal — 1 11 ADMIP

& 2, English Bazar, Gazol,
Harishchandrapur — 1 & 2,
Kaliachak — 2 & 3,
Habibpur, Bamongola &
Old Malda

Birbhum Rajnagar & Khoirashole, 5 ADMIP & IWMP
Rampurhat-1, Murarai-1,
Nalhati-1
Nadia Kishanganj, Ranaghat-2 2 CFP & HUF
Purulia Joypur, Arsha, Santuri, 3 IWMP, CSR, ADMIP,
Paschim Bardhaman Kanksa, Jamuria, 6 Ushar Mukti & Ushar
Pandabeshwar, Durgapur- Mukti Plus (BRLF) Project
Faridpur, Baraboni, Andal
South 24 Parganas Sagar, Namkhana 2 ADMIP
Jharkhand Sindri 2 CSR
TOTAL 31
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5. Report on Programmes Implemented by Loka

Kalvan Parishad:

5.1
5.2
5.3
5.4
5.5

5.6
5.7

G

Major programmes which are now being implemented —

O N R e N ey

Integrated Watershed Management Programme (IWMP)/Pradhan
Mantri Krishi Sinchon Yojana

Corporate Social Responsibility (CSR) Collaborative Project with ACC
Ltd.

Ushar Mukti -BRLF Project.

Ushar Mukti Plus-BRLF Project.

Partnership project for Ushar Mukti Extension and Expansion funded
by HUF to support CFP Project

Partnership project for CFP with Pradan

Accelerated Development of Minor Irrigation Project (ADMIP)
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5.1 Integrated Watershed Management Programme
(IWMP)/Pradhan Mantri Krishi Sinchon Yojana:

One Project under Integrated Watershed Management Project or the IWMP was
sanctioned by the state government to LKP in 2012-13, and another two were
sanctioned in 2013-14. The Project, later named as Prodhan Mantri Krishi Sinchon
Yojana. This Project was planned for management of surface water and underground
water resources including harvesting thereof in water scares areas of the state.
Objective was to ensure conservation and judicious use of available water resulting in
increase in agriculture productivity thereby enhancing the livelihood opportunities.
Project period was initially for three years but extended subsequently as fund was not
sanctioned as per programme. Out of three Projects assigned to LKP the Project
numbetr IWMP-3, Tantipara, (Batch-III), Rajnagar Block, Birbhum District has been foreclosed

with effect from March 31, 2019. Two remaining Projects were under implementation during the
year under report. These two have also been closed with effect from 30-09-2021

5.1.1 Project Profile:

Following three Projects were sanctioned by the State Government to be implemented in

five years.
SL Name of the Project Year of sanction by | Sanctioned | Treatable | Nos. of
State Government Amount Area (In | Moujas
No. .
(Rs. in Ha)
Crore)
1. IWMP-3, Tantipara, (Batch- 2012-13 4.80 4000 24

I1I), Rajnagar Block,
Birbhum District
2. IWMP-5, Rajnagar, (Batch- 2013-14 4.80 4000 17
1V), Rajnagar Block,
Birbhum District

3. IWMP-14,  Garaphushara, 2013-14 5.85 3900 37
(Batch-1V), Joypur Block,
Purulia District
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5.1.2 Progress Report:

5.1.2.A: IWMP-5/ 2012-13 (Batch-IV), Rajnagar, Birbhum

Total
S] Target for the | Achievement | Achievement
N(; Success Indicator Unit whole project | during 2021- since
) period 22 inception as
on 31.03.2022
1 Creation of new Rainwater Number 141 38 123
Harvesting Structures
5 Additional area brought H 356.30 812.60
. o a
under irrigation
3 Plantation including Ha 3.35
© | afforestation & horticulture
Formation of Self Hel 39 00 42
+ Groups (SHGs) P | Number
5 Formation (%f(i ;ers Group Number 88 16 47
Providing livelihoods to
6. |households & support under] Number 1430 251 289
PSME
Number of training
7 conducted including Number 00 271
exposure visit
Persons trained 00 3455
Employment Generation Person 145
0. (also indicate SC/ ST/ J
Women/ Men ) ays

5.1.2.B: IWMP-14/ 2012-13 (Batch-IV), Garaphushara, Joypur, Purulia:

The project was consolidated on 31.03.2022. The field work was completed & 1 staff
was retained for reporting purpose.

NB: Physical achievements whatever could be made have created huge positive and
visible impacts in the development of agriculture and its productivity. However, this
could have been much better if timely release of fund was ensured.
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5.2 Corporate Social Responsibility (CSK)
CollaborativeProjectwith ACC Ltd.

Damodhar Cement Works Madhukunda, Purulia, owned by M/S. ACC Ltd in
discharge of their Corporate Social Responsibility, engaged Loka Kalyan Parishad
(LKP), in 2012 for undertaking development works in the villages around their plant.
After due consultation and approval of the plant authorities a comprehensive plan for
socio-economic development of the identified villages was taken up the Project was
titled DISHA. The work is still going on and it is in the third phase. Similarly, a
project titled SWABALAMBAN is going on around the Sindri Plant in Jharkhand.
Here the second phase of work is in progress. It is a matter of satisfaction that LKP’s
initiative has created genuine impact in the locality and the plant authorities are also

happy with the outcome.

Tables given below will show the physical performance in two project sites separately.
Needless to mention that the pandemic situation that prevailed throughout the year,
caused serious impediments in executing the action plan.

5.2.1: ACC CSR Damodhar Cement Works, Madhukunda, Purulia:

S1 Activity/Program Wotk done up to Wotk done up to
No. 01.04.2021 31.03.2022
1 Greening fallows by planting Agro- 4 Unit Tunit
Forestry (fruit-fuel-fodder-furniture
species) crop hedge cover,etc
3 Development of Poly house/ Green 6 Unit 8 unit
House-Net Shed /Technology for
Nursery/ seedling, vegetable production
units supported with micro irrigation
(Leverage from Govt. Institutions) &
market linkage- at cost
4 Greening fallows with green fodder 1 unit lunit
grasses / crops (Napier, Dinanath, Para,
etc. fodder crops)
5 Capacity building on: Management of 5 camp 10 camp
Kitchen /Community garden seasonal
camps
7 Bio-Management of pest control 1 training programme.
8 Nursery Management & entrepreneur 3 training 7 training programme.
activity & skill development on programme
polyhouse, greenhouse (Training Session)
9 Farm Pond Health Management 3 programme 5 programme.

G
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10 | For Farming etc. (home kitchen Garden | 275 unit 369 unit
& Community Garden)
11 Public Disclosure Campaign on ACC 9 campaign 10 campaign

Trust- DISHA Project (Hoardings,
Festoons, Wall writings, Report Card,

etc)

12 | Re- Orientation & Skill updating session | 8 Season 6 session
for staffs & village volunteers.

13 | Adult Literacy - Functional education, 96 class 48 camp
camps at4 sites

14 | Save Animal Health Activity: Total 6 camp 2 camp

Vaccination/ de worming, etc activities
for Domestic Animals, birds, fish health
round the year

15 | Management practices of Small Domestic 4 camp 4 camp
Animals

16 | Establishment of Commercial layer | 110 unit (1100 14 unit (700 duck lings
(Chicks & Ducks) poultry unit (Male & Ducklings support supported)

17 | Establishment of Commercial production 3 unit 3 unit

of Vermi-compost unit

18 | Establishment of Commercial production 1 unit 1 unit
of 1 Rice/Maize etc. grains puffing unit,
2 papad making machine unit, 1 incense
stick making unit (Female)

19 | Stitching/Tailoring/Bag making, fashion 1 unit 1 unit
designing, etc.

20 | For non-Farming (material for Catha- 1 unit 1 unit

stitch / Bag /Floor cleaner
21 | Support in organizing Sports events 1 event organized 2 events organized
22 | Engagement of coaching staff/ support 1 unit 1 unit

staffs for football coaching / snacks for
football players / Travelling for taking
part in tournaments at different level

23 | Awareness’ programme about covid-19 40 events 28 Events
and mask distribution programme
24 | Mask prepared lunit (520 masks 4 unit (1750 mask
prepared prepared)
Page 10 of 42

G
S e B BB E B N N

O N R e N ey



e A e R e N R N na®

5.2.2: Case Study:

Renovation of Vasco pond has sparked new ray of hope for the villagers

Damodhar cement works is situated in remote locations where villagers immensely
depend on the community ponds not only for irrigation, but also for bathing, washing
and other related activities. For generations, people with financial capacity has

promoted excavation of ponds for the common
good of the society, in locations with accurate
precisions utilizing their traditional wisdom. As a
result, it is often noticed, water retention capacity of
these structures is better than the newly dug ones at

present time. But as there is no scheme present

with the state Government for renovation of these

Before excavation

old structures, some of those have been excavated
or renovated half a century away, the water retention capacity is compromised with
years of siltation. Under this scenario, ACC Trust with its CSR initiative of Damodhar
Cement works decided to renovate one

of such ponds at Jaganathidihi village.
The structure name Vasco pond, is used
by community people of two villages
Jaganathdihi and  Sashpur. before

excavation, the total water retention

S T e W KD
es at Pond bund area

capacity of the pond was estimated to
be 3968 CUM. Through excavation, 8019.64 CUM area was additionally generated
resulting in Total 11987.64 CUM of storage capacity in Vasco pond. The pond will
now be able to cater the need of 8.17 hectors

L —— i

of land for irrigation purpose mostly as SRS

lifesaving irrigation for paddy during sudden

long dry spell in rainy season, the scenario very T |

SUSTAINABLE LIyELIHOOD s

common in present climate change context. e )

SUPPORT TO THE RURAL
YOUTHS FOR FISH FARMING

Apart from that the additional water will ceoms
extend growing season of vegetable in Rabi
also. Around, 122 people will be positively
impacted in agriculture and allied initiatives.

Vl'llagr.\‘ ufl’ ion in Fis

More than 600 villagers from nearby two
villages will reap the benefit of this additional water for bathing, washing and other
related activities.
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5.2.3: Sindri Cement Works

Second phase of the project has started from May 2019. This project covers two gram
Panchayats (Chatatand & Birsingpur) areas and two wards of Sindri Municipal
Corporation (ward no. 54 & 55). Total household covered are 1309 against the target
of 1800.

Physical achievements under the Project made have been given below:
5.2.3: Skill Development:
A. Farming Activities
Achievement is less considering the Out-break of Covid. (Training includes Hand-holding)

Component Plan & Target Achievement

Skill Development Training (no.) | Beneficiary to be | Training(no.) Beneficiary
trained(no) trained(no)

Group Management 260 2600 230 652
Natural Resource | 85 850 36 360
Management
Skill up Gradation in | 250 2500 10 230
Farming Practice
Skill up Gradation in | 60 600 35 350
Fishery, Animal & Poultry
Production Technique on | 70 700 6 90
Vermi Compost & Other
Manure
Nursery Management 62 620 35 426
Mushroom production & | 32 320 16 148
Marketing
Seed Bank & Grain Bank | 12 120 10 102
Training on  Organic | 12 120 16 289
Farming
Total Farm Activities 843 8430 394 2647

B. Skill Development: Non-Farming Activities

Component Plan & Target Achievement
Skill Development Training Beneficiary to | Training(no) Beneficiary
(no) be trained(no) to be

trained(no)
Stitching/ ~ Embroidery/ | 1 30 1 32
Tailoring
Production of Agarbati/ | 4 60 7 85
Handcrafts
Production of Phenyl/ | 0 0 0 0
Detergent
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& Food prevention & Food |0 0 0 0 &
& Production, Sauce, Squash. &
& Jam making etc. &
& Puff Rice Production 2 20 0 0

Mushroom Spawn | 2 20 4 60 &
& Production &%
& Sanitary Napkin production | 3 45 0 0 &
% Total Non-Farm Activities | 12 175 12 177 &
& C. Other Activities: éz
& Subject Target No. of Members Participated &
& Campus No. &
& Organized

a)Ani.rnal. Health Check-up & 2 6 685 &
& Vaccination Campus &
& b) Adult Literacy 2 1 16

¢)Sanitation/ Hygiene 0 10 102 &
%b d)Construction & Re- 1 0 0 &
& excavation of Water Harvesting &

Structur-e.
o | et ibdac | | “ .
% f) Establishment of Mushroom 1 1 1 &

Spawn Producti i
& TS?V£ roduction unit - - - éz
%, ®,
% ®,
% ®,
% ®,
% ®,
% ®,
% ®,
" .
% ®,
" .
% ®,
% ®,
% ®,
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5.3 Ushar Mukti -BRLF Project.

This Project is being implemented in the Western Districts of West Bengal which
geographically different from the rest of the state. As we all know this area falls in the
Chotanagpur Plateau characterized by intermittent sharp undulations or hill
formations. This Project is funded by Bharat Rural Livelihood Foundation and is
being implemented in collaboration with the Department of Panchayats and Rural
Development, Govt. of West Bengal. About 80% of the people living in the Project
area are of Sch. Caste and Sch. Tribes categories. They mainly depend on agriculture&
animal rearing. Soil is red, lateritic, loam to sandy loam with gravels, having low water
holding capacity though rainfall ranges between 1000-1400mm, spread over 110-120
days every year. Temperature often crosses 42 degrees Celsius. Resultantly this is a
largely mono-crop area and 45% of the population are below the poverty line.

Objectives of the Project are land and soil treatment through water conservation,
enhancement of agriculture productivity, bio-regeneration, community asset creation
through wage employment, capacity building of the CBOs and CSOs etc., thereby
raising the income opportunities and income levels of the inhabitants. This is being
implemented by a consortium of NGOs led by PRADAN and LKP is one of the
partners. Out of a total of 55 blocks in West Midnapur, Jhargram, Bankura Purulia,
and West Barddhaman districts, LKP has been working currently in 7 blocks of W.
Barddhaman. like Jamuriya, Baraboni, Andal, Pandabeswar & Durgapur-Faridpur,
Salanpur and Kanksa of Paschim Bardhaman district. Out of this one block that is
Kanksa is designated as intensive block. May be mentioned here that two blocks,
Neturia and Santuri were previously allotted to LKP but after a rearrangement these
have been parted with and Salanpur has been assigned to LKP.
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5.3.1.c Non-intensive & semi intensive block scenario 2021-2022

Particular Plan for 2021- | Achievement % of Ach.
2022 till March’22

Area treatment in Ha. 3028.37 1482.77 48.94

No. of NRM Activities / Schemes 894 378 42.28

Financial Expenditure (in Lakh) 5164.24 1317.08 25.5

Person Days generation. 2319475 799677 34.47

5.3.1.d Semi &Non-intensive block scenario through DPR 2021-2022

% SL Description Total in Achievement
@b DPR FY 2021-2022
& 1 No. of households targeted to provide direct benefits 2511 2382
from INRM assets under DPRs:
@c 2 No. of households planned under IGA: 582 295
@P 3 Number of water harvesting structure planned 348 157
% 4 Forest area planned for INRM (ha): 35 18
% 5 Irrigation facility increase (ha): 1941.26 1303.7
& 6 High Value Horticulture(ha) 307 27
@b 5.3.2 Model watershed scenario up to March’22
% Total Area of Total Total Area
Name of | Usharmukti Model Nano Treatable Treated (in % of
% the Block | Code No. Watershed . Ha.) Up to | Implementation
@b (in Ha.) areainHa | ypch22
& Kanksa WBMKANO018 1049.88 272.08 165.69 61
WBMKANO031 1029.33 203.19 120.06 60
@b WBMFRD010 1392.7 883.44 421.74 48
% Durgapur | WBMFRD012 943.3 701.5 159.42 22.7
Faridpur | WBMFRDO13 582.8 446.9 74.13 16.5
@b WBMFRDO033 849.15 413.38 125.61 30.3
@b Andal WBMANDO007 485.9 204.54 189.46 92.6
@b Barabani | WBMBARO021 629.94 189.34 24.38 12.8
% Total
@P Page 16 of 42
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5.4 Ushar Mukti Plus-BRLF Project

Goal of the Project:

Usharmukti Plus project envisions to regenerate ‘large land mass’ of about 2, 00,000
hectares (cumulative in Usharmukti) of the catchment of major rivers to rejuvenate 6
dying rivers in the western part of West Bengal through watershed mode of
implementation of MGNREGS and to demonstrate sustainable livelihood generation
of about 2, 89,000 households (cumulative) of the region through establishing self-

reliant farming system model of production cluster development.

5.4.1: Major Outcome of Usharmukti Plus till Project Period

Per
Total Additi capita | Assured | Assured | Assures
Area 0 . . Total additio | Kharif Rabi Summe
nal Additio
where volume of nal crop crop r crop
. Perman nal L L ..
Soil water water | cultivati | cultivati | cultivati
Name of . ent Run-off
erosio ] restored | harvest | on total | on total | on total
the Block Vegetati | arrested | . .
n on (Ham.) in WHS | potenti area area area
check 7| (Ham./ye al enhanc | enhanc | enhanc
created :
ed (Ha.): ar): created ed ed ed
(Ha): e (cubic (Ha): (Ha): (Ha):
meter):
Kanksa 79.26 24.68 164.87 140 12.44 1400 466.66 93.33
Andal 26.38 20.88 64.87 60.11 5.59 601.1 200.36 40.07
Barabani | 14.31 4.31 28.59 27.56 291 275.6 91.86 18.37
Durgapur
faridpur | 126.68 37.5 211.34 138.73 20.30 1387.3 462.43 92.48
Pandabes
wat 26.38 20.88 61.88 50.15 15.31 501.5 167.16 33.43
Jamuria 00.00 0 0 0 0 0 0 0
Total 273.01 108.21 531.55 416.55 10.78 4165.5 1388.5 277.7

5.4.2: Community based Institution development - Livelihood

Community based Institution Unit Total Plan Total No Total No units
development - Livelihood target of UM | units Achievement
August 21- planned for | for FY 2021-
July 23 FY 2021- 2022
2022
Number of APC visualised Nos. 4 2 0
Number of PG formed Nos. 40 19 12
Grading of PG 0 0 0
No of PG with Grade A Nos. 32 12 4
No of PG with Grade B Nos. 8 7 8
Number of Families Registered in PG | Nos. 3154 1232 745
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Number of PG started synchronised

production & Marketing Nos. 52 19 10
Area covered (Ha) Ha 308.87583 149.99 78.11
No of Families involved in

Agriculture Nos. 2544 1042 642

5.4.3: Case Study:

"Conserving today for Securing Tomorrow" Case Study of Community-
Owned and Government-Supported initiative at Madhaiganj Model Micro
Watershed

Introduction:

Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA) has been
proved as a boon for people of Gourbazar Panchayat in Paschim Bardhaman District
of West Bengal. It is amongst many Panchayats where MGNREGA planning and
implementation has been done with a vision to generate sustainable livelihoods within
the villages under the aegis of Usharmukti program. In Gourbazar alone in last 4
years, around 70 structures have been completed which provided opportunity for
water conservation and harvesting as well as employment within the village. Within
this village a model micro water shed, Madhaiganj has been situated.

Past Situation

The situation was not the same, a few years ago and for most of the families ensuring
food security for the entire year was a difficult task. This alarming situation was a
result of poor irrigation infrastructure, hich water runoff and soil degradation
which led to low agricultural productivity —and ultimately to distress migration.
Alternatives such as bore well were not
successful as it has low command area of
irrigation and high running cost. But in the last [&#
few years, the created assets in the villages have [#
provided much-needed support to farmers for [
livelihood enhancement and for increasing their [SEEESS
income of more than 50% of families by 30-40 [H
%.

- - .
A\ 1 \ N
¥ S
- Fed.glb 32 Nondgh &
o / 4
5 Kendulalie 551

1 o Ll 0 b
I ntervention Old Satellite imagery of Madhaiganj MMWS Area (Year-2016)

The planning of work was done by members of Village Level Organizations and Self-
Help Groups and facilitaton were done by CSO, Loka Kalyan Parishad with the
support from Bharat Rural Livelihood Foundation (BRLF) and MGNREGA
functionaries in the district. It is a unique approach as it gives utmost priority to the
needs of communities as well as to watershed planning principles.
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This process of converting a water deficit village to one with sustainable and long-
term irrigation facilities was full of challenges and learnings both for community
members as well as implementers. It has revamped the trust in the Government
systems and programs and brought a shift in the mind-set of people. Initially, people
were skeptical about building assets on individual lands as they feared of losing land
in the long term but with gradual training, exposures,

Problem Map of Watershed

Micro watershed of Durgapur Faridpur block of Paschim Bardhaman district in the
year

Pie 4: Present day scenario of Madhaiganj Watershed 2021. The livelihood of
inhabitants of district, block and GP are well assured with the implementation of the
Ushar Mukti Project and discussions community members came on board and started
participating in the village level planning. Loka Kalyan Parishad, and block
MGNREGA cell played an important role in the capacity building of Dhara Sevak and
Gram Panchayat Functionaries. One of the interesting thing, in this case, is that the
focus was on creating capacities of functionaries and strengthening the systems rather
_ L than just on creating assets. It is interesting to note
VIR e that Gram Panchayat is the implementing agency,
" el i R community members do plan and MGNREGA Cell
and Loka Kalyan Parishad is facilitating the entire
process. It also provided an opportunity for women
to play a leadership role in the natural resource
Problem Map of Wairshed 1 management of their village. It is indeed unique as it
brings together various stakeholders for a common cause

The total area of Madhaiganj Micro watershed is 1392.7 ha. After excluding
forest land, Building, Roads, Airbase, ECL land and other habitation structures,
the conservation works (treatable) can be taken up in 969.46 ha of land. The
Recharge zone or high land is about 158 ha. The GP started to implement UM
project in the high lands which consists of Govt. and personal lands. 13 ha. of
land in FY 2017-18 was covered with Mango plantation and 30x40 model, water
structure was created (to) mitigate the water scarcity in plantation area at a later stage
beside 15 nos. of ponds were excavated
to store the run-off water from the
high land area along with staggered
trench around the plantation .12 SHGs
were  given  Brikha  Patta  for
maintenance of the Mango plantation.
A pond was excavated by the forest
department beside the plantation to
conserve the land and water around the
plantation. Present Situation.

Pic 2: Farm Pond made by Agri-Irrigation Department
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The area is full of rock and moram before the conservation works. The area is now
full of water resources in courtesy of plantation, 30x40 model, ponds, trench and
gully plugs. The farmers are also able to cultivate in the area now. They are also
planning and registering with UM planning to implement different works like
construction of hapa and plantation in their lands. Today in this Madhaigan;
Watershed area total of 113.51 Ha of Upland area and 206.13 Ha Medium Upland
area has been treated with various work under MGNREGS, Agri-Irrigation, Forest
Department, Agriculture Department, etc. These conservation works leads to creation
of permanent assets and resources in the areas as well as generating person days of
MGNREGS. The wastelands are converting
to cultivable lands increasing the livelthood
of the inhabitants the area. The GP can also g
provide sufficient works to the job card
holder under MGNRGS in the area. The
reluctances to work under MGNREGS in
dipping among the locals as they can now =

realize that creation of resources and

livelithoods are the real assets of the area. Madhaiganj was regarded as the first model
micro watershed considering its value, land, water and livelihood impacted throughout
the area. The signature program of Govt. of West Bengal, "Matirsristi’ was selected
to be implemented in the Madhaiganj Model Micro watershed of Durgapur Faridpur
block of Paschim Bardhaman district in the year 2021. The livelihood of inhabitants
of district, block and GP are well assured with the implementation of the Ushar
Mukti Project.
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5.5 Partnership project for Ushar Mukti Extension
and Expansion funded by HUF to support

CFP Project
Background:

In 2017, the Government of West Bengal launched Usharmukti (UM), a four-year
river rejuvenation initiative. With a goal to execute water conservation initiatives in
2,034 micro watersheds (each ~500 hectares) across 54 blocks in 6 districts of
Western Bengal. The programme was anchored under the Mahatma Gandhi National
Rural Employment Guarantee Scheme (MGNREGS) cell of the Panchayats and Rural
Development Department, Government of West Bengal PRADAN was the lead CSO
partner to assist Panchayati Raj Institutions (PRI) and Block functionaries in
executing this ambitious programme.

Based on the success of Usharmukti in its initial phase, the Government of West
Bengal approached PRADAN to expand the project in 12 blocks through a
Memorandum of Understanding for Cluster Facilitation Project (CFP), dated 9th
February 2021. The CFP expansion was to be implemented through CSO partners,
similar to Usharmukti.

Subsequently, PRADAN and Hindustan Unilever Foundation (HUF) entered into an
agreement on 11 October, 2021 for "Usharmukti Extension & Expansion" project in
West Bengal. The aim of this agreement was to support the extension of work under
Usharmukti up to 2024 and the expansion of Usharmukti in 12 blocks under the
'Cluster Facilitation Project' with a multi-pronged strategy of leveraging synergies of
different flagship programme of the Central Government/State Government in
convergence with MAHATMA GANDHI NREGS through better coordination,
planning and its implementation.
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56 CLUSTER FACILITATION PROJECT
(CFP)

An initiative for Aspirational Districts in the country under MGNREGS. (MoU
signed on 31.07.2021).

LKP has joined this collaborative special programme of the MORD and P&RDD,
West Bengal with a vision of addressing poverty in the aspirational districts leveraging
the synergies of different flagship programmes with MGNREGS in West Bengal, it
has been initiated in 12 blocks under 6 districts by the consortium led by PRADAN
through active engagement of reputed CSOs to play critical facilitation for effective

implementation of the project in all respects.

LKP started the work in two blocks i.e. Krishnaganj and Ranaghat II in the district of
Nadia on 1** August, 2022 after MOU was signed for the period from 01.08.2022 to
31.07.2023.

LKP as a PARTNER have placed the thematic experts in 2 blocks in INRM, farm
livelihood and GIS experts. With direct collaboration of MGNREGS cell of the
district as well as the blocks and GPs, the work is in progress with preparation of
Village level action plans, resource and problem mapping with involvement of Gram
Sabha throughout 171 villages and 21 GPs that steers the development process
through a joint system for functioning the project built up by LKP and PRADAN.

LKP in the Azadi ka Amrit Mahotsava and other programmes:

On the occasion of the “Azadi ka Amrit Mahotsava” this year LKP was invited to
attend and share the best / innovative practices in a campaign drive on
‘Agri/Nutrition gardens across the country’ organized by the MoRD, Govt. of India.
Mr. Shyamal Gan, Joint Secretary made a presentation on its inauguration on 11
January, 2022 through a webinar. Mr. Gan also attended a similar national programme
on School Nutrition Garden organized by MSSRF, Chennai, through webinar in
January, 2022 participated by the MoRD other state Government representatives and
a few selected NGOs. It is also glorious to mention that LKP also joined a nationwide
seminar and also invited in the South Asian level. MoRD campaign programme on
‘Family Garden’ for mitigation of food security organized by the United Nations.
LKP representatives from the field units led by Mr. S. Gan also attended the

programme at the national level.
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5.7 Accelerated Development of Minor Irrigation
Project.

This Project administered by the Water Resources Investigation and Development
Department, Government of West Bengal under the name of the WB Accelerated
Development of Minor Irrigation Project in which several NGOs have been engaged
as Support Organization, for identifying areas for Irrigation system development,
mobilization of farmers of the area into Users’ Associations, providing agricultural
support services and assisting in Project Management as well. LKP was assigned a
tew blocks in 2017-18 in Purulia and Birbhum as Support Organisation. After some
re adjustments of areas it is now working in Arsha and Joypur blocks of Purulia,
Khairasole, Rampurhat 1, Nalhati-1, Muraroi-1 blocks of Birbhum and Namkhana
and Sagar blocks of south 24 Pargana district. The agreements engaging the NGOs
including LKP expired in December 2020 but the same now stands extended up to
30" June 2021.

The work involves extensive visits to the locality and intensive interactions with the
beneficiaries. Situation arising out of pandemic hindered smooth functioning.
Nevertheless, LKPs’ performances have been exemplary particularly in Purulia and
Birbhum, Physical achievements are given below:

5.7.1: Purulia:

1 Schemes
identified Upto March 20 | April 21 — Total
March 22
136 181 317
2 Fund claimed
for different Month Salary TA of Supetrvision | TA of Total
purposes Cw charge experts
and
Others
April 21 130000 6000 19500 6872 162372
May 21 130000 6000 19500 3020 158520
June 21 130000 6000 19500 4948 160448
July 21 114840 6000 17226 7830 145896
August 21 | 114840 6000 17226 8564 146630
Sept 21 114840 6000 17226 6376 144442
Oct 21 114840 6000 17226 5808 143874
Nov 21 114840 6000 17226 8304 146370
Dec 21 114840 6000 17226 8754 146820
January 120120 6000 18018 7950 152088
22
February 120120 6000 18018 7952 152090
22
March 22 88088 4400 13213 6470 150608
32032 1600 4805 0000
Total 1439400 72000 215910 82848 1810158
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3 Scheme e  GISapproved.. 119 schemes
sanctioned up ° DPR completed schemes __ 59 & send to SPMU from DPMU for
to March 2021 Admin approval Out of 119 schemes.
e Total handed over scheme — (WDS-20,Happa -3)
e Work on going schemes- (WDS -22)

e  Tender process completed schemes- WDS - 9, CD -0

4 WUA e Total No. of WUA:-37
formation e Total No. of WUA members:- 1236
(up to March e  Registration: - 23

2021)
5 Agticulture- 2021:-2022

1.Kharif-Systematic Paddy cultivation: 295 bigha , Groundnut:-70

bigha2.Rabi - Bengal gram- bigha, Lentil: 30 bigha, Musterd-172
bigha3. Pre kharif - Maize :-38 Bigha, Water melon:- Bigha&
Groundnut: 50Bigha

6 Fishery 2021-2022MonosexTilapiya fish- _ 0__ (pond),IMC-___ 10___ (pond) &
Spwan to fingerlings- 2 (pond)

7 Horticulture Mixed orchard — 17.45 Ha. Work on going from March 22 through WUA

5.7.1.a: Success Story on Fingerling Production as New
Income Generation Source for Tribal Women Groups of
Purulia:

Name of the WUA : Hatinada Sabuj Biplob Water User’s Association

Number of Beneficiaries: 65

Mouza: Hatinada, Block: Joypur

Hatinada is a remote village of Ropo Grampanchayet in ]oypu block of Purulia
district. A total of 290 families live in this village, the %
main livelilhood of this indigenous village is rainfed
forming, more than 70% families lives below poverty
line. The people of the village believe that any work can
be done by alliance, then it is possible to move forward !
together but could this alliance be done, the families
alone in the village did not understand how to make the
alliance more powerful.

Fisheries sector have potentiality to contribute
significantly to the economy of Purulia district. It is the ™

source of livelihood for a large section of economically backward population of the
district. Spawn to fingerling production scheme of West Bengal Accelerated
Development of Minor Irrigation Project (WBADMIP) under District Project
Management Unit (DPMU), Purulia under 2020, about 10 Nos. of economically
backward tribal women FIG (Fisheries Interested Group) members have been
engaged in carp fingerling production activity.
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Due to less rainfall, availability of seasonal water bodies and low-income generation
from common traditional agriculture practices, fingerling production by utilizing
seasonal water bodies have created an extra income source for them. Depending on
availability of natural resources out of twenty-seven numbers total four numbers of
feasible seasonal water bodies have been adopted by the project in the village for
production of carp fingerlings.

A. Objects:-

1.The fundamental of WUA in these WBADMIP project is that the women members
for self-employment & income generation to generation if possible through.

2. Profit income distribute provide by WUA.

3. Development rural &tribal region and people.

B. Result & Discussion:

All these trainings and support helped the family together and income. When FIG
member deposited 20% income to the WUA (60%pond owner),20%money credit
their own account for the next year purpose.

5.7.1.b: Case Study 2:

Type of the Fisheries Scheme: Spawn to Fingerling production
Culture area of the present scheme: 0.56 ha

Number of FIG members engaged in the programme : 10
Total income generated: Rs. 1,13,000/-

In 2020, through spawn to fingerling production scheme of WBADMIP under
DPMU Purulia, Hatinada Sabuj Biplab Water User’s Association (WUA), the
members of which are tribal women of Joypur block,
were engaged in spawn to fingerling production
activity. The group selected one of their village seasonal
pond with 0.56 ha effective water area.
It was noted that before the intervention, the group
members did not have adequate operating capital,
knowledge or technical skill regarding scientific fish
culture practices and were only engaged in domestic
work. Thereafter, efforts were taken by the project staff
to empower this group of women with technical skill,
) providing critical inputs for fingerling production and
create market linkages for selling the produced fingerlings to other farmers who have
demand.
At the end of the culture duration women FIG members have produced approximate

70,000 nos. of fingerlings by making an expenditure of Rs. 40,000/-. Out of total
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fingerling 50,400 nos. were purchased by Project at stipulated price of Rs. 2/- per
piece, from which Rs. 100,800/- income generated to the group and 8,600 nos.were
sold by the FIG @ Rs. 1.5/- per piece from where total from which Rs. 12,900/-
rupees income generated to the group and rest of the amount has been utilized for
cultivation in their own water bodies.

Through the WBADMIP such kinds of advanced aquaculture technologies
maximized their socio-economic status through fish culture, which also enhances self
confidence level of tribal women farmers. By the help of WBADMI project farmers
get more interest on fish culture where they admitted that the fish culture has no such
heard work and they are getting more profit in short period of time.

C. Production details

Total Input supply Expend Income Profit
area (ha) iture

Spawn:(20bati*250)=5,000
Feed:600kg*30=1,8000
Lime:60kg*30=1,800
Cowdung:750kg*2=1,500
Mosquitonet:3pcs*1000=3,000
e Other expenditure: 5,700

0.96 35,000/- | 1,13,000/- | 78,000/-
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5.7.2 Birbhum:

1. | Schemes Up to March 21 | April 21 — March 22 Total

identified 118 122 240

2. Fund claimed

for different TA of

purposes TA of Supervision | experts
Month Salary CW chatge and Total

Others

April 21 | 147000.00 | 9000.00 22050.00 | 9140.00 | 187190.00
May 21 | 147000.00 | 9000.00 22050.00 5156.00 | 183206.00
June 21 | 147000.00 | 9000.00 22050.00 5708.00 | 183758.00
July 21 | 115542.58 | 9000.00 17331.39 7864.00 | 149738.00
Aug 21 | 109751.61 | 9000.00 16462.74 | 5404.00 | 140618.00
Sept 21 | 119746.00 | 7700.00 17961.90 5658.00 | 151066.00
Oct 21 | 124740.00 | 9000.00 18711.00 960.00 | 153411.00
Nov 21 | 124740.00 | 9000.00 18711.00 | 3012.00 | 155463.00
Dec21 | 123781.94 | 8709.69 18567.29 5304.00 | 156363.00
Jan 22 | 124740.00 | 9000.00 18711.00 | 3376.00 | 155827.00
Febr22 | 124740.00 | 9000.00 18711.00 | 3780.00 | 156231.00
March 22 | 124740.00 | 9000.00 18711.00 1994.00 | 154445.00
Total | 1533522.13 | 106409.00 | 230028.32 | 57356.00 | 1927316.00

3. | Scheme e GIS approved schemes -68
sanctioned e DPR completed schemes- 52
up to March

e Admin approval done - 45

2022 e Total handed over scheme — 31 (CD — 4, WDS — 2, PDW -
25)
e Work on going schemes- 14
e Tender process completed schemes—2 (CD — 2)
4. | WUA e Total No. of WUA:- 35
formation e 'Total No. of WUA members:- 1241
(up to e Registration : - 33
March 2022)

5. | Agriculture | 2021-2022

1. Kharif-Paddy cultivation:-1352 bigha , Black Gram:- 20bigha,
Others Veg.:-9 bigha

2. Rabi - Bengal gram-72bigha, Lentil: - 28 bigha, Mustard: - 354
bigha Potato: -87 bigha, Others Veg.:- 74 bigha.

3.Pre kharif- Sesame:- 159 bigha& Groundnut:- 2bigha, Others
Veg.:- 213 bigha

6. | Fishery 2021-2022

IMC Mass Production -10 Nos. pond (37 Bigha)& 3 Nos. CD (33
Bigha)

Spwan to fingerlings- 1 Nos. pond (2 Bigha)

7. | Horticulture | Mixed orchard — 18 Ha. Work on going from March 22 through
WUA
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5.7.2.a: A Case Study of a Successful WUA- Khedamara PDW
Block- Rampurhat I, Gram Panchayat — Narayanpur, Bitbhum

Khedamara PDW one to eight WUA is a vibrant Water Users’ Association with 60
tribal members where 18 members are women with active management board. It is one
of the selected WUASs that has published its Annual report so as to maintain high level of
transparency.

Keeping in view the long term sustainability
of the organization, the members of ¥

taken up several new initiatives to generate
income and provide services to the members.

Besides undertaking the activity of renting §
out agriculture implements to their members
Khedamara PDW One to Eight WUA also
decided to purchase agriculture inputs and e s I A
distribute the same to the members as per their demand. This has reduced the cost of inputs
tfor the members. Moreover, WUA is also promoting Spawn to
1 fingerlings programme. Decision of investing Rs.50,000/- as fixed
deposit to create a corpus for future is a good idea of WUA. This
money was generated out of the Fishery Programmes.
s Members feel that for marketing of paddy and other produce
collective efforts are important and therefore a second level
institution in the form of federation or Producer Company is
| needed. They feel that 6 WUAs of nearby area can join
i together and a federation of 300- 400 farmers can be formed.
: Women members feel that they can make fish feed at home if
some financial and technical support is provided to them.
Khedamara PDW One to Eight WUA members also wants a

Hand grinder mixer.

Khedamara PDW WUA is promoted by Loka Kalyan Parishad, Service provider.
Before 2017, Farmers of Khedamara were cultivating Mustard in Kharlf (m about 8
bighas) in Rabi as there was no assured water and the | §r o ; T
area was rain fed. Now, after the project, farmers are
able to use 10.5 Hectare of land that is in the command |
area. The farmers are now cultivating wvariety of
vegetables tomatoes, Chilly, Cucumber, Groundnut etc.
and also utilizing the lean period. As a result of the
project, the cropping pattern in Rabi, Pre- Kharif and =~ = LLj:;t’u‘iz S g
Kharif season has changed. In the changes scenario - 2022041140 0622
following crops are taken up —

Pre-Kharif- Sesame, okra, cucumber, bitter gourd,

Kharif — Paddy, Maize, Brinjal.
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Rabi - Mustard, cabbage, Cauliflower, potatoes, Bengal Gram.

This shows that there is major difference in diversification of crops and also number
of cropstaken up by the farmers in a year.

Composition of WUA in terms of membership — The members of Khedamara
PDW One to Eight WUA are predominantly small and marginal farmers. Out of the
total 60 members all are Schedule Tribe members. WUA has 18 women members.
There is high leve | of cohesiveness amongst g E
the members. -
Legal Status of WUA - Khedamara PDW
One to Eight WUA is a legal entity by virtue
of its registration under West Bengal
Societies registration Act 1961. Since it was |
registered on 17th June 2019, so it has | A
completed almost 3 years of its functioning B : DMS
and therefore considered as a mature WUA. R Laiitude 23900161 23°540' N
Land Size of members: The average size of | . |t BT bl
the land in the village is about 1 to 1.5 Bigha. =
Majority of the farmers are having small land holdings, however, there are 2 members
with 2 acre of land. Since it is a Water User Association therefore the services of water
cannot be denied toanybody who comes under the command area.

2022-04-11(Mon) 08 18

5.7.2.1 Special initiatives of WUA

Investment for creating a corpus fund: Khedamara PDW One to Eight WUA has
taken a good decision of using the surplus generated out of the activity of Mass
production of IMC. WUA has deposited of Rs.7000 in bank from Vermi Compost Pit
Construction. This will help in strengthening the sustainability of WUA.

Giving services beyond the Command area: Based on the demand from outside
the command area and availability of water, Khedamara PDW One to Eight WUA,
provides services to the farmers beyond command area. The extended area is about 3
Bigha. WUA functions as a bridge between farmers and ‘Sufal Bangla’- Based on
the special initiatives from the project, the farmers of the Khedamara PDW One to
Eight WUA got associated with ‘Sufal Bagla’ initiative. The farmers are enrolled under
the project and therefore they can market their produce through Sufal Bangla. The
tarmers of WUA are able to sell their produce to ‘Safal Bangla’. The rates given to the
farmers are better than the local market. There is high level of transparency in the
purchase system of ‘Sufal Bangla’. The arrangement of transportis informally done by
group of farmers. In the whole process, capital of WUA is not involved in
transporting or purchasing the produce however, WUA functions as a bridge between
the farmers and ‘Sufal Bangla’.

Providing Agriculture inputs: WUA is providing seeds and other inputs to the
tarmers based on the demand. These inputs are purchased collectively and distributed
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to the members who have demanded for the same. This is done voluntarily and
therefore Rs. 5000 is deposited by the farmers for this purpose. Collective purchase for
the farmers reduces the cost of inputs as it enhances the bargaining power of farmers.

5.7.2..2 Operation and Maintenance Planning (O&M Plans)

WUA is preparing Operational and Maintenance/ irrigation plans well in advance.
WUA is also maintaining the member register wherein plot no. and size, monthly fee,
irrigation and production details are maintained. WUA is also keeping a crop register
in which details of the crops in each plot is detailed out. The irrigation register is also
maintained well. This register provides details of crop-wise irrigation.

5.7.2..3 Financial services to the members

Credit: Out of the total 60 members, 24 are availing Kisan Credit Card (KCC) for

getting credit for agriculture activities from banks and cooperative. Besides Kisan

Credit Card, 7 membershave also got credit services from SHGs.

Savings: Mandatory savings are going on through SHG that covers 18 members.

Members also do voluntary savings in banks directly.

Insurance: As far as insurance services are concerned, 11 members are having crop

insurance from banks. It is good to note that 11 members out of total 60 members are

having Health insurance under Rastriya Swasthya Bima Yojna. 3 members have also

got insurance for their livestock from Panchayat.

Demonstration Plots — WUA has also established demonstrations plot to provide

training and guidance to the farmers by showing the plots and final outputs. Seven

plots of Sesame and one plot each of

Cucumber, okra are organized to guide

farmers about the whole process of

cultivation and getting good results.

e Byelaws / Rules and Regulations of
% WUAs — WUA is having well defined,

8 written, articulated Byelaws. Members ate

" aware about their rights and duties.

Governance System — There is an active management board of the WUA. High level
of transparency is maintained in the association. The board has published the Annual
report of last year.

SHGs in the WUA area - Women members of some households associated with
WUASs have created SHG. 18 members are there in the SHG.

Problem Faced by WUA- The main problems faced by the WUA members is nature
of the soil in the area. But they think they will overcome from this problem by any
solution.

5.7.2.4 Future possibilities:
It is a good Mustard cluster and therefore post harvesting support in the form of good

storage,and processing can give mileage to the members.
A second level organization at the cluster level for aggregation and marketing will help

the members of WUA.
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5.7.2.5 Results of the project support and functioning of WUAs
Increase in cropping intensity and diversification of crops due to assured
irrigation — Earlier farmers were mainly cultivating paddy and to some extent potatoes
but now they are growing cultivating variety of vegetables tomatoes, Chilly, Cucumber,
Groundnut etc. and also utilizingthe lean period.

Productivity enhancement and quality improvement — Due to adequate and timely
irrigation facilities productivity per acre has enhanced

Enhanced knowledge base on irrigation and agriculture practices — Due to the
demonstration plots and guidance from project team and agriculture experts the
knowledgeof members has enhanced.

Case Study about Corpus fund development Management in with the help of Fish Feed
Contribution among the WUA members

Under the sequential monitoring of DPMU Birbhum & Loka Kalyan Parishad 4 Nos. of Water
Users' Association of Khoyrasole, Murarai | & Rampurhat | block has generated Corpus Fund
through Fish Feed supplied by the WBADMI Project. The members of 6 Water Users
Association contribute amount for feed of fish to enhance the Corpus Fund Amount by deposit
amount in Bank.

5.7.2.6 Details about the WUAs:

Name of WUA : DEMURTITA CD One & Two WUA
WUA Type of irrigation structure :CD
Y ear of registration : 2018-19
Date of handover : 14.08.2020
Bank account details :Yes
Corpus fund as on 215" September 2022 : Rs.176215.00
Fixed Deposit Amount : Rs.26000.00
Number of small & marginal farmers : 59
Designed command area (Ha) 115
Name of WUA - Amlakuri CD One WUA
WUA Type of irrigation structure : CD
Y ear of registration : 2018-19
Date of handover : 25. 03. 2019
Bank account details :Yes
Corpus fund as 215" September 2022 : Rs.116596.00
Fixed Deposit Amount : Rs.63000.00
Number of small & marginal farmers 135
Designed command area (Ha) .75
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& Name of WUA : Kharikabad Maa Laxmi PDW WUA eg\p
& WUA Type of irrigation structure : PDW &
& Y ear of registration : 2018-19

Date of handover : 24.03.2019 sg%
& Bank account details tYes 8%
& Corpus fund as on 21°" SEPTEMBER 2022 : Rs.15121.92 ngb
& Fixed Deposit Amount : Rs.4500.00 gg%

Number of small & inal f :
& Des gr?redoc:r;]mandrgrzrg(rl]—la) e ; ;9 8%
& Name of WUA : Kharikabad Maa Chandi CD WUA 8%“
& WUA Type of irrigation structure :CD eg\b
& Y ear of registration : 2018-19 &
& Date of handover : 26.05.2020

Bank account details :Yes sg\p
& Corpus fund as on 21 september 2022 : Rs.10566.00 %ﬂ
& Fixed Deposit Amount - Rs.6750.00 &\p
%ﬁ Number of small & marginal farmers : 36
& Designed command area (Ha) 175 %
& Name of WUA : Harinduba Jagannathpur PDW Two to Six B%

wW

KP WUA Type of irrigation structure : PL[J)CV &
Kb Y ear of registration : 2018-19 &
%ﬁ Date of handover : 07.08.2020 &

Bank account details 'Yes
%b Corpus fund as on 21 sep 2022 : Rs.107887.00 &
%ﬁ Fixed Deposit Amount : Rs.15000.00 &
%ﬁ Number of small & marginal farmers . 26 8%
%b Designed command area (Ha) 175 8%
§ Name of WUA - Khedamara PDW One to Eight WUA &
%ﬁ WUA Type of i(rigati on structure : PDW &

Y ear of registration : 2019-20
®  Dateof handover - 03.03.2020 &
%ﬁ Bank account details ‘Yes

Corpus fund as on 21 sep 2022 : Rs.57081.00 8%
KP Fixed Deposit Amount : Rs.10000.00 &
%ﬁ Number of small & margina farmers : 60 8%
%ﬁ Designed command area (Ha) :10.5 8%
% %
% %
% %
% %
% %
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CONCLUSION:-

Fishery has become an integral part of his livelihood planning in the past few years and plans to
achieve more in the coming years. The corpus as they generated has helped in up gradation of
lifestyle of the whole WUA. With the additional income they are planning to take lease some land or
more such ponds in the nearby villages to extend their activities and gather more income.

5.7.3 South 24 Parganas:

2 Schemes
identified Upto March 20 | April 21 — Total
March 22
136 181 317
3 Fund claimed
for different Month Salary TA of Supervision | TA of Total
purposes CwW charge experts
and
Others
April 21 98,340.00 | 9,000.00 16,101.00
May 21 98,340.00 | 9,000.00 16,101.00
June 21 98,340.00 | 9,000.00 16,101.00
July 21 98,340.00 | 9,000.00 16,101.00
August 21 98,340.00 | 9,000.00 16,101.00
Sept 21 98,340.00 | 9,000.00 16,101.00 4586.00 | 1,28,027.00
Oct 21 98,340.00 | 9,000.00 16,101.00 3898.00 | 1,27,339.00
Nov 21 98,340.00 | 9,000.00 | 16,101.00 | 8,156.00 | 1,31,597.00
Dec 21 98,340.00 | 9,000.00 | 16,101.00 | 7.860.00 | 1,31,301.00
January 22| 98,340.00 | 9,000.00 | 16,101.00 | 6,560.00 | 1,30,001.00
February 22 | 98,340.00 | 9,000.00 | 14,751.00 | 4,826.00 | 1,26,917.00
March 22 98,340.00 | 6,000.00 14,751.00 3,983.00 | 1,23,074.00
Total 8,98,256
04 | Scheme e GIS approved 9.. schemes
sanctioned e DPR completed schemes & send to SPMU from
up to March DPMU for Admin approval Outof ___ 2 schemes.
2021 e Total handed over scheme — 4 ( WDS-4,Happa -0)
e Work on going schemes- _2_
e Tender process completed schemes- WDS - 2, CD -0
5 WUA e Total No. of WUA:-7
formation e Total No. of WUA members:-
(up to March e Registration: - 4
2021)

6 Agriculture- | 2021:-2022

1.Kharif-Systematic Paddy cultivation: __0___bigha , Groundnut:-

_0__bigha2.Rabi -Paddy cultivation-__1___ bigha, Lentil-

_ 0__ bigha, Musterd-___0_bigha Maize :- __0 Bigha ,3. Pre
kharif - Water melon:- __0___ Bigha& Groundnut — 0
Bigha

7 Fishery 2021-2022 Monosex Tilapiya fish — 1 (pond ) ,IMC-_ 1
(Pond) & Spwan to fingerlings- 0 (pond)

8 Horticulture | Mixed orchard — 7.3 Ha. Work on going from March 22 through
WUA
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CASE STUDY

(GUPPY FISH CULTURE)

Mrs. Sandhya Murmu wife of late Gurupado Murmu, with her four 4 family member resides in
Haripur village (Namkhana block) of South 24 Pgs. district in West Bengal. She owns 1.5 acre of
land most are scattered in various places of the village and nearby villages. She generally used to
cultivate paddy, mustard and vegetable in her own land. In the off
season she works as daily paid labour on others land. This is just
for to maintain her livelihood and maintain the cost of education
of her daughter and son.

She has a pond of 0.03 (5 Kata) hectare besides her residence
where she cultivated fish in extensively without any scientific
management in her own
pond without applying any
modern technology. During the Pandemic condition
prevailed all over the country she was also felled in to
difficult situation to earn livelihood and standard of leaving
along with her two sons. From the time she was in such of
finding any alternative of earning. At the time ADMI Project
lunched by Govt. of WB and supported by Loka Kalyan
Parishad in find out and alternative way of life.

The objective ADMI Project was to enhance production of
small and marginal farmers in the project area through
accelerated development of minor irrigation schemes by |
strengthening community-based irrigation management and by
Agriculture, Horticulture and Fishery related development
using new technologies and improved production practices to
improve rural livelihoods within the project area.

Mrs. Sandhya Murmu has got net, bamboo etc. for
preparation Happa in her pond from the project. She has got
1600 Nos brood fish (Guppy) in the month of June, 2021
and other inputs like fish feed 0.5 mm and others for her
Pond/Happa as well as she part1c1pated in Fish Culture
Training “4 K 5 i
days)
programme conducted in her village under ADMIP on
Fishy culture including Guppy Fish cultivation. The
training and hand holding support delivered by Mr.
Ahamadulla Ali Khan (Fishery Expert) Engaged by
Loka Kalyan Parishad (SO).

She also has placed around 9000 Nos of small fish. She
herself has contributed around Rs. 500.00 towards the
total expenses during the period (July, 2021 — August, ' 7

2021). Besides household consumption, till August, 2021 She has sold 4050 of ﬁsh and earned
around (4050xRs.1.00 per pic x 2 times) Rs. 8100.00.

She has got a lot of pleasure in farming this Guppy Fish. In the future, cultivate in such a good way
every season.

Sandhya Murmu put an example of success for all the backward and marginalized women through
the ADMIP in south 24 Pgs.
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5.7.4 Malda (Starting from January 2022 to 31 March 2022)

2 Schemes
identified Upto March January - Total
2022 March 22
29 29 29
3 Fund claimed
for different Month Salary TA of Supervision | TA of Total
purposes CW charge experts
and
Others
April 21
May 21
June 21
July 21
August 21
Sept 21
Oct 21
Nov 21
Dec 21
January 165200 18000 | 23430 5460 203090
22
February 185900 27000 27885 12188 252973
22
March 22 172700 27000 25905 7260 232865
Total
04 | Scheme . GIS approved 29 schemes

sanctioned ) DPR completed schemes 11 & send to SPMU from DPMU
up to March for Admin  approval Out of 11 schemes.

2022 e Total handed over scheme — 104 (WDS-46, TW- 52, RLL- 6,)
o Work on going schemes- 10
o Tender process completed schemes- WDS 1 -, CD - nil

5 WUA e Total No. of WUA:- 104
formation e Total No. of WUA members:- 8865

gg;g’ March | Registration : - 92

6 Agriculture- | 2021 - 2022

1.Kharif-Systematic Paddy cultivation: 271 bigha, Groundnut:-6
bigha 2.Rabi - Bengal gram — 65 bigha, Lentil —40 bigha,
Musterd -85 bigha Maize :- 4 Bigha ,3.

3. Pre kharif - Water melon:- 12 Bigha & Groundnut — 0 Bigha

7 Fishery
2021-2022 Pangus fish — 14 (pond), IMC -8 (Pond) &Spwan to
fingerlings — 6 (pond)

8 Horticulture | Mixed orchard — 46 Ha. Work on going from March 22 through
WUA

Corp Diversification through Sunflower as an alternative to summer fallowing -
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A success Story from Bamongola Block, Malda District.

Summer fallow is a cultivated plot of land where the agricultural activities are put on
halt for a regular growing season (Pre-Kharif). Resting the ground in this manner
allows one crop to be grown using the moisture and nutrients of more than one
nutrient cycle. However, it also creates fo 8 TN o '
lost production opportunity. Recent o ’ ST
studies have revealed that summer
fallowing can result in serious
environmental consequences. This is
due to the requirement of additional
fuels at the time tillage operation when §
the land remains fallow. Also, organic
matter can be depleted with higher

frequency of fallowing. i

There is one classic case from Malda
DPMU  which demonstrates that | —a O
diversifying cropping system with Sunflower brings an additional income to the
farmers which is lost if the soil remains fallow during Pre Kharif. This comes as a
bonus to the enhancement of soil moisture conservation, improving soil nitrogen
availability and increasing crop production.

Sunflower Cultivation in Nepalpur Water User Association under Bamongola
Block in Malda District:

Sunflower is mostly sown as rainfed kharif crop. In the Rabi and Pre-Kharif season,
the crop requires 2-4 irrigation for good yield. A pre-sowing irrigation is generally
found to be beneficial.

Three nos. of Farmers from the WUA cultivated Sunflower Pre-Kharif 2021-22
covering 1 bigha plot of land details of which is as follows:

Date of Sowing: 17" December 2022

Date of Harvesting: 18" April 2022

Per Bigha Return against Input Costs (Average):

*Cost of Cultivation Yield/bigha (in Selling Gross profit Net profit
(INR) Kg) Rate /kg (INR) (INR)
(INR)
6335.00 105 185.00 8925.00 2590.00
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Break up of Per Bigha Cost of Cultivation (Average):

Input Quantity Rate (INR) Amount (INR)
Seed 1 kg 70.00 70.00
Land Preparation 400 400.00
Fertilizers

Utrea 20 kg 8.00 160.00
10:26:26 20 24.00 480.00
Cow dung 600 2.00 1200.00
Irrigation 2 times 400.00 800.00
Labour 12 Men Days | 250/day/Man day 3000.00
Pest Control 225 225.00
Total 6335.00

This is the first sunflower cultivation in the area and as the yield is good, the
cultivation initiative will increase among the farmers in future.

A. Physical achievements in Purulia Project area are as follows: up to
March 2022

Scheme details: Schemes identified — 99, Schemes visited - 115, Schemes
sanctioned by SPMU - 25, Water Users’ Association registered - 17,
Members 727,

Agriculture  activity:  Agriculture  demonstration in73.625  ha,,
Horticulture demonstration:

Fisheries activity: Water area identified 52 ponds 2 WDS. Fisheries
Interested Group formed — 4 nos FMPG - 52.

Total schemes handed over to the WUA 21. Works in 22 Schemes are
going on.
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B. Physical achievements in Birbhum Project area are as follows:

. Scheme details: Schemes identified 195, Schemes visited 22, Schemes
sanctioned by SPMU 68, Water Users’ Association registered 0,
Members 139,

. Agriculture activity: Agriculture demonstration in 24.14 Ha. Horticulture
demonstration (Orchard Plantation): 18 Ha.

. Fisheries activity: Water area identified 11 Ponds (39 bigha) and 3 CDs
(33 bigha), Fisheries Interested Group formed: (All Fishery activity
done by WUA itself specially women members.)

. Total schemes handed over to the WUA 31. Works in 14 Schemes are
going on.

C. Physical achievements in Malda area are as follows: up to March 2022

) Scheme details: Schemes identified — 29 (Total — 104), Schemes visited -
11, Schemes sanctioned by SMMU - 11, Water Users’ Association
registered - 4 (Total — 92), Members 248 Nos (Total — 8057),

Agriculture activity: Agriculture demonstration in 58 ha., Horticulture
demonstration: 4 ha.

. Fisheries activity: Water area identified 14 ponds. Fisheries Interested
Group formed — 8 nos.

Total schemes handed over to the WUA 84. Works in 11 Schemes are going on.

D. Physical achievements in South 24 Pargans area are as follows: up to
March 2022

. Scheme details: Schemes identified — 74 (Total — 104), Schemes visited -
250, Schemes sanctioned by SPMU - 7, Water Users’ Association
registered - 7, Members 248 Nos (Total — 8057),

. Agriculture activity: Agriculture demonstration in 5.33 ha., Horticulture
demonstration: 7.3 ha.

. Fisheries activity: Water area identified 5 ponds 2 WDS. Fisheries
Interested Group formed — 9 nos.

. Total schemes handed over to the WUA 5. Works in 81 Schemes are
going on.
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E: South 24 Pargana:

During the year LKP team identified 112 khal/canals for excavation after due field
survey and discussions with the local people. But the District Programme
Management Unit verified only 7. Out of these 7 only five have been excavated so
far. Users’ association in all seven sanctioned Projects have been formed and
submitted for registration.

F: With the people in distress:

The year under report was perhaps one of the most disastrous years in the history of
mankind. While signs of a pandemic due to spread of Covid virus was imminent since
beginning of 2020 the hell broke loose by the end of March. We began the year 2020-
21 completely locked down within our households only. While lakhs of people fell ill,
thousands died and crores lost their livelihoods, the miseries that accompanied in
economic field and social lives were immeasurable. The situation was made worse in
many parts of the country due to nature’s fury in the forms of floods, landslides,
cyclone etc. Southern districts of our state was heavily devastated by the cyclone
Amphan. This was indeed a year of challenges.

LKP and its workers, true to their traditions did not shut themselves up within the
safe confines of home but took the challenges head on as soon as relaxations in the
movements were granted. They attended to their respective duties in the offices and
tields and did their best to deliver maximum benefits of the projects under
implementation to the target beneficiaries. Results of their efforts have been briefly
narrated in the earlier paragraphs.

Apart from project works, LKP with its limited resources stood by the migrant
families who lost their jobs and returned to their native places.To supplement the
government’s programmes to ameliorate the sufferings of these families, LKP joined
hands with many organisations, NGOs/CSOs and individuals, including institutions
like Hansaveda and Vedanidhi Trust of Banaras, ABS Kolkata an organization of
students, SHG Federations, Producers’ Companies promoted under MKSP, and
concerned Gram Panchayats. Our colleagues, in Kalchini, Lavpur, Bolpur, Purulia,
Kanksa, Madhukunda and Sindri overcame all odds in organizing these works in the
tield. Given below a statement showing our humble efforts in this respect:

a) Supply of food kit (Rice-5kg., potato 2kg., dal-500gm., soyabin-500gm.,

One pc. of soap and one bottle of sanitizer) to1068 familiesof Villages--Bagtore,
Dhrubobati,Kaichore, Kaigora in Bibhum. Udaypur, Hatinada, Chhalkhudi,
Dumurdi, Borudih,Kairi and Madhukunda in Purulia. Trilokchandrapur and
Bonkatiin West Barddhmanand Madhu TE in Alipurduar. Sindri in Dhanbad.
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b) Distribution of nutrition kit for children - 323 families of Kempur, Mamudpur,
Bhimpur, Sahapur and Kotulghosha in Birbhum. Khairiln Purulia, Madhu TE in
Alipurduar.

c) Pregnant women assisted (In Madhu TE, Alipurduar)

d) Families of migrant laborer’s Assisted in Jhalda-II and Joypur Blocks:18 families.
One family was paid Rs. 50,000/- and 7 families of migrated workers who died on
their way back were paid Rs. 25000/-each. 10 other families were paid Rs.
25,000/-each considering their acute distress.

e) Women of Self Help Groups under the leadership of their Sanghas and guidance of
LKP and the DRDC prepared 9000 bottles of sanitizers and more than 16000
masks.

f) A special initiative with the support from M/S Tech Mahindra, was taken to
distribute ration kit to the severely affected migrant families in Jhalda-1, Jhalda-II
and Joypur blocks in Purulia. 672 families were given ration kits containing food
items, sanitizers etc. worth Rs. 750 each.

@) Besides its various project intervention, Loka Kalyan Parishad being a leading
welfare organization, extended its support (food and financial) to the people in
distress in some villages Birbhum, Bardhaman, Alipurduar and Purulia in
collaboration with Kzarvani Foundation, former ABS Group. 923 households
(HHs) were provided with food kits worth Rs. 167198.00(Rs. one lakh sixty seven
thousand one hundred and ninety eight only) and scholarships were given to 13
children worth Rs. 66480(Rs. Sixty-six thousand four hundred and eighty only)
during 2020-21.

LKP acknowledges with gratitude for generous financial support from the ABS
Group (an organization of young men and women mostly students committed to
support the distressed people of the society) and Hansavedha and Vedanidhi Trust,
and M/S Tech Mahindra, without which it would not have been possible to do the
work in such a scale. We thank them. Thanks to our field workers also who organized
these works in the field.

Apart from these, usual relief measures for the distressed families within our areas by
distribution of clothes, particularly for babies and books, copies etc. for children have
been done.
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6. Administration and Finance:

6. A: Administration:

Loka Kalyan Parishad has been operating from Kolkata and has field offices at
Bolpur, Tantipara, Rajnagar & Khoirashole, Rampurhat-1, Murarai-1, Nalhati-1 (all in
Birbhum), Kanksa (Paschim Bardhanman), Kotshila, Madhukunda (Purulia),
Namkhana & Sagar (S 24 Pargana), Bamangola-1, Chanchal — 1 & 2, English Bazar,
Gazol, Harishchandrapur — 1 & 2, Kaliachak — 2 & 3, Habibpur, Bamongola & Old
Malda (Malda) and Sindri (Dhanbad, Jharkhand). The present staff strength as on 31-
03-2022 shown below:

NO Project No of Staff

2 BRLF 10
3 IWMP 3
4 CSR 9
5 ADMI 31
6 SUDA 3
7 CEFP 11
8 Kolkata 4

TOTAL 71

7. Financial Report-

Inflow of fund and expenditures incurred as happened during the year has been
shown project-wise below:

G

Sl. | Project Name Amount Amount Remarks

No. received (Rs.) | spent (Rs.)

1. Integrated Watershed 0.00 1,25,94,158.26
Management Programme 5 & 14)

2. Ushar Mukti-BRLF Project 3,93,042.00 9,64,228.98

3. Ushar Mukti Plus-BRLF Project | 23,19,523.00 20,08,382.72

4. Ushar Mukti Extension & 2,89,165.00 2,53,451.58
Expansion —BRLF Project

5. CFP Project 12,15,200.00 10,65,537.00
CSR Project- Disha 25,43,954.00 25,73,538.82
Madhukunda-3 ACC Ltd.

6. CSR Project- Swalamban Sindri 41,53,978.84 42,50,293.20
ACC Ltd.

7. Accelerated Dev. of Minor 60,25,986.00 56,79,557.54
Irrigation Project (ADMI)

8. SMID Project-DAY-NULM- 30,11,321.00 35,56,750.96
SUDA Project

9. Utkarsha Bangla 30,917.00 51,172.96

10. Bose Institute 0.00 0.00
TOTAL 1,99,83,086.84 3,29,97,072.02
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8. Acknowledgement:

Journey of an institution committed to work for the disadvantaged section of the
society is not possible without active support, collaboration, advice and participation
of different authorities, institutions, organizations and stakeholders. Such support
need not always be financial; it may be indifferent ways including intellectual inputs
and moral support. While it is impossible to mention names of all of them names of a
few of them are mentioned below:
(a) Ministry of Rural Development, Govt. of India
(b) National Rural Livelihood Mission
(c) Panchayats and Rural Dev Department, Govt. of W. Bengal
(d) W.B. State Livelihood Mission.
(e) Agriculture Dept. Govt. W. Bengal
(f) W.B State Watershed Dev. Agency
(g) Water Resources Investigation Department, Govt. of W. Bengal
(h) State Urban Development Agency
i) WB Accelerated Dev. Of Minor Irrigation Corporation
() M/s ACC Ltd. (Sindri and Damodhar Plant authorities)
(k) Bharat Rural Livelihood Foundation
() DRDCs of Alipurduar, Darjeeling, Uttar Dinajpur, Dakkhin Dinajpur,
Birbhum, Purulia.
(m)District authorities of Alipurduar, Uttardinajpur, Dakkhin Dinajpur, Birbhum,
PuruliaandPachimBardhaman,
(n) Dhulian, Rampurhat, Dubrajpur, Guskara, Tarakeshwar, Dankuni, Haringhata,
Beldanga Municipalities.
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ABBREVIATIONS USED

Administrative Training Institute

Capacity Building

Community Based Organisation

Civil Society Organisation

Corporate Social Responsibility

Decentralised Natural Resource Management
Development Research Communication & Services Centre
District Resource Person

Food Security

Gram Panchayat

Gram Unnayan Parishad

Human Development Index

Human Resource Development

Indien Gruppen Fyn

Loka Kalyan Parishad

Livelihood Resource Person

Non - Governmental Organisation

National Institute of Rural Development

Mahatma Gandhi National Employment Guarantee Act
Natural Resource Management

Panchayat & Development Information Centre
Panchayat and Rural Development Department
Panchayat Raj Institution

Panchayat Raj Resources Centre

Panchayat Samity

Right to Information

Self Help Group

Swaarnajayanti Swarozgar Yojanas

Bhim Rao Ambedkar Institute of Panchayat & Rural Development
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Never say, ‘NO’; never say, ‘| cannot’, for you are
Infinite. Even time and space are as nothing compared
with your nature. Y ou can do anything and everything,
you are amighty.

- Swami Vivekananda
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