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Project Areas of Loka Kalyan Parishad
Foreword
Annual report of any organisation is not a customary publication but an important document that contains all activities undertaken during the year, its achievements and deficiencies. It is an effort on the part of the organisation to reach out to all its members, partners, collaborators, supporters, the government, donors, stakeholders and all those who are interested in the organization. Loka Kalyan Parishad presents this annual report for the year 2011-12. This report will give the readers a fair idea about the performance of Loka Kalyan Parishad during the year.

This has been a year of many ups and downs; challenges and achievements; frustration and elation.  In many fronts we have been able to fulfill what we set out to achieve, in other fronts we had to confront problems and adapt ourselves to find solutions for them. 

The fighting spirit and strength to battle all odds shown by our women’s groups gave us the motivation to carry on. It was a great moment of pride for us when Smt. Parbati Patra, Pradhan, Gram Panchayat Baneshwar Chawk, Purba Medinipur Haldia which is a collaborative partner of LKP, was awarded “PRI, Woman of the Year 2012” by the Institute of Social Sciences, New Delhi, for the remarkable work she has done in her Panchayat. 

Working in the most backward and neglected districts of West Bengal, it took a lot of courage and resilience on the part of the staff and volunteers to turn the odds in their favour and achieve results. Our employees have as ever remained a great strength of our organisation.
In our journey throughout the year, we received all kinds of cooperation and support from the members, donors, state government, Panchayats, partners, advisors and employees. Loka Kalyan Parishad is deeply grateful to all of them. Loka Kalyan Parishad hopes to continue to work with the disadvantaged section of the society especially in the rural areas. 
Ms. Sumana Chakraborty
Secretary

Prof. Sankar Kumar Sanyal
President
Kolkata.

 July, 2012
1. Introduction: 
If liberty and equality, as is thought by some, are chiefly to be found in democracy, they will be best attained when all persons alike share in government to the utmost. Aristotle
In 1977, Loka Kalyan Parishad was established as a voluntary organization, which would primarily focus on action initiatives that would bring about a qualitative change in the lives of the underprivileged primarily in rural Bengal and also in urban slum. Prominent luminaries of the time - Justice Shankar Prasad Mitra the then Chief Justice of Calcutta High Court, Sri Sudhangshu Kr. Chakraborty, former Vice Chancellor of the Rajendra Agricultural University and recipient of the National ‘Padmashree’ award for his work with small farmers in the Gandak / Kosi area in Bihar, and Sri Narendra Nath Sen the Member Secretary of the West Bengal State Planning Board, Sri Akshay Kumar Koley, Industrialist and 13 other members masterminded the vision-mission of the organization. Loka Kalyan Parishad was registered under the Societies Registrations Act 1961. Subsequently it obtained registration under the Foreign Contribution Regulation Act 1976 and obtained exemptions under Sections 12A and 80G of the Income Tax Act. It obtained the unique ID Registration No. – WB/2009/0015010 from Planning Commission, Govt. of India.

Being aware of the gamut of the hunger-poverty problem, the founding fathers of LKP were conscious that any strategy to ensure food security would have to be based on a process of decentralized natural resources management. Since inception, LKP has therefore worked on improving food security and other basic human development issues in some most backward areas of West Bengal. 

The need to establish strong linkages with the Panchayat Raj Institution (PRI) and also to strengthen its hands for sustainability of the interventions was also becoming apparent. It was only logical that the local government with its multiple tiers was better suited to cater to the fundamental needs of the people- be it food security, education, health and other basic entitlements which are essential for survival and beyond.  

LKP has always held that people’s participation in the governance is the precondition of good governance, which is essential to maximise outcomes from development plan implementations.  Needless to mention effective people’s participation enhances the transparency of the development work, the accountability of the implementing authority and compliance with the local laws, which consequently establish good governance.  
The 73rd amendment of the Constitution ushered a new era in the rural local governance system. Among various mandates that it contains, it also provided for decentralisation and people’s participation in the local governance system. West Bengal sought to ensure people’s participation primarily through Gram Unnayan Samitis. After making considerable impact initially, for many reasons most the Gram Unnayan Samitis have become inactive nullifying the effort of ensuring people’s participation in local governance. LKP believes that all the actors in the scenario i.e. the Government, PRIs and the people have to come together to ensure this.  

  The challenge of LKP therefore lies in building an alliance with these three partners. The key issue that binds all of them includes building an access to knowledge and generating awareness of the needs of the people, legal rights, and enhances availability and accessibility of social and economic resources. It also requires restructuring relationships, including looking at gender issues at both the micro and macro level.  
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Today, the second generation LKP apart from continuing to work on food security issues through decentralized natural resources management has also decided to include Panchayati Raj Institutions (local self government) as the principal actors in these initiatives. While it is important to empower the poor so that a strong, inclusive, participatory, decentralized, people centered Panchayati Raj Institution can be realized, there is also a strong need to support and strengthen the function of the PRI as inclusive, participatory, transparent and accountable pro poor institutions of the people. 

2. STRATEGIES OF LKP

The major changes that LKP aims to facilitate as a catalyst are - a) empowerment of poor people especially women so that they are in control of the local resources and knowledge that is available and are able to bring about qualitative changes in their lives and b) empowerment of the Panchayat governance so that the elected representatives and the staff are better equipped to establish a decentralized, people centric efficient local governance. 
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The strategies adopted by LKP include:

· Encouragement of mobilization of women into self help groups, especially women of the disadvantaged families.

· Identification and management of natural resources keeping in mind the issues of sustainability and depletion of natural reserves.
· Capacity development of women self help groups (SHGs) to enhance farm production and allied activities. 

· Reducing the distance between the Gram Panchayat and the citizens through the process of linking up the SHGs with the PRI and other government institutions who in turn tie them up with the natural resources and other entitlements. 
· Orientation and capacity development of the Panchayats towards these initiatives so that they can make the best use of the funds available for maximizing the benefits for the people and cater to a strong decentralized participatory process.  
· Inclusion of and providing support to the local CSOs to become part of this process. 

· Documentation of the best practices and dissemination or benefits of the people.

· Advocate for policy changes at the local-district-state-national level.  

3. LKP ACTIVITY AREA

	Sl. No.
	District
	Block
	Gram  Panchayat


	1
	Birbhum
	Illambazar

Labpur

Mayureshwar I *

Mayureshwar II *

Nanoor *


	12 & 3 through CSOs

	2
	Uttar

Dinajpur
	Itahar

Kaligunj *
	5 & 1 through CSO

	3
	Dakshin

Dinajpur
	Harirampur

Kushmundi *
	3 & 1 through CSO

	4
	Jalpaiguri
	Kalchini

Alipurduar II *
	3 & 1 through CSO

	5
	Purulia
	Jhaldah-II

Joypur
	6

	6.
	East Midnapur
	Sutahata
	1

	
	Total
	14
	36


4. ORGANOGRAM  
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Executive Committee
President, Secretary, Treasurer and  14 members.
Chief Functionary
Secretary
Project Management Body
Secretary and one EC member
Project Implementation Body
Secretary, Treasurer, Directors
District Level
Field Directors, Block Co-ordinators,
Subject matter Specialists & Programme Associates


5. LKP’s ONGOING PROGRAMMES
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The Food Security Programme and the IEC Programme are complementary to one another. While the FS Programme helps to enhance food availability and raise family income, the IEC Programme intends to raise awareness of the people and the PRI of their entitlement, roles and responsibilities for better governance.  

The CSR Programme with Haldia Energy Ltd. Evolved after nearly 400 rural families were displaced following the taking over of 1000 acres of land by Haldia Energy. The CSR Programme is designed to rehabilitate these 400 families who have settled down in urban areas with LKP as the project-implementing agency.   

6. REPORT OF PROGRAMME IMPLEMENTATION BY LKP

6.1.1 Food Security Programme

Sponsored by Danida, the FS programme is at its third leg. The overall objective of the programme is to-

a) mobilize more than 30,000 families represented by women into around 3000 SHGs 

b) forge strong Private-Private, Public-Public and Private-Public partnerships on land, water, livestock through de-centralized national rural management (DNRM) initiatives involving the families.

The Food Security Programme has undertaken the following activities:

· Mobilizing women from the poor families into SHGs and linking them with the Gram Panchayat

· Engaging families into livelihood activities based on agriculture, farming, watershed management and natural forestry.

· Capacity building of the SHGs to enable them to keep accounts and manage the finances of their respective group and also to encourage engagement in development activities of their village along with Gram Unnayan Samity (GUS)

· Strengthen the capacities of the GUS through orientation, providing resources and establishing linkages. 

· Capacitate the GUS to manage their finances to enable them to maintain highest levels of transparency and accountability. 

6.1.2 Performance under Food Security Project Phase – III during 2011-12 

· 80% (of 30,000+) families i.e. 24,000 families mobilized and active in SHGs and represented in GUS 

· 4,539 SHGs of poor families are active and operational in 43 GPs of 6 Blocks of 5 districts. There has been an increase of 5.5% of the number of SHGs as compared to 2010. 
· 44062 families were engaged in DNRM, an increase of 4.64% over last year

· 29,300 families were engaged in partnerships in community garden, common farming, seed & grain bank, agro forestry, group trial on new crops, an increase of 4.6% over 2010

· 36400 families were regularly participating in GP/GUS meetings and reporting at Group/GUS/GP level. This year witness a drop compared to last year essentially owing to the lack of formation of GUS. 

· Memorandum of understanding (MOU) was established with 1 new GP and strong linkage was continued with 42 others.  

· 382 GUS were active and operational in 43 GPs last year

· 43 GP’s including the newly added GP were oriented, trained and facilitated to create linkages with GUS and SHGs. Formation of more GUS is in progress. 

· 2243 SHGs and 333 GUS were trained and oriented and provided with resources. The work with the GUS has slowed down because of the change in political environment and coming of a new party in power. 

· 338 GUS reportedly maintained regular accounts and transparent financial management (an increase of 4% over the preceding year) and placed financial statements in Gram Sansads i.e. Village Assembly. 

· A considerable increase of almost 9% was witnessed this time in the number of SHGs (4384) maintaining proper book of accounts and regular transactions with banks and group members

·  On the request of the State Govt. the project has been extended to Purulia which is the most backward district in West Bengal. On demand, another neighboring 1 GPs had to be accommodated in Itahar block of Uttar Dinajpur district during the reporting period. 

6.1.3. A quick glance at what was achieved in terms of food security from July 2011-March 2012
	Activities
	Unit
	District
	Total 
	Production per family

	
	
	Birbhum
	North Dinajpur (Itahar Block)
	South Dinajpur (Harirampur Block)
	Jalpaiguri (Kalchini Block)
	Purulia

(JhaldaII Block) 
	
	

	Home Garden
	Group

Families
	1688

14919
	415

3736
	272

2048
	215

1320
	164

1251
	2754

23274
	

	
	Production
	11673 kg
	5791 kg
	3037 kg
	2676 kg
	1059 kg
	24236 kg
	104 kg

	Community Garden
	Group/Families
	171

1401
	4

28
	2

22
	25

228
	7

77
	209

1756
	

	
	Production
	1955 kg
	4.7 kg
	2.5 kg
	20 kg
	2.7 kg
	1984.9 kg
	113 kg

	Backyard Food Garden
	Group/Families
	1135

10845
	190

219
	11

82
	169

1470
	31

38
	1536

12654
	

	
	Production
	2843 kg
	322.6 kg
	89 kg
	164 kg
	49 kg
	3467.6 kg 
	36 kg

	Community Fruit Garden
	Group/Families
	63

387
	-
	-
	5

56
	9

48
	77

491
	

	
	Production
	390 kg
	-
	-
	38 kg
	-
	428 kg
	87 kg

	Common Farming-food grain
	Group/Families
	1033

7314
	312

1520
	227

1276
	15

106
	80

698
	1667

10914
	

	
	Production
	18732 kg
	5061 kg
	4727 kg
	505 kg
	409 kg
	29434 kg
	269 kg

	Common Farming-pulses
	Group/Families
	1681

7292
	127

239
	21

43
	-
	146

1405
	1975

8979
	

	
	Production
	5009 kg
	446 kg
	42.5 kg
	-
	237 kg
	5770.5 kg
	64.26 kg

	Common Farming-oilseeds
	Group/Families
	1612

8462
	227

1247
	36

102
	-
	92

650
	1976

10461
	

	
	Production
	8947 kg
	911 kg
	58.7 kg
	-
	83
	9999.7 kg
	95kg

	Common Farming-vegetable, yam, casava
	Group/Families
	2215

5462
	268

2058
	173

813
	-
	34

43
	2690

8376
	

	
	Production
	22184
	3345
	2207
	-
	24
	27760
	3.31 quintal

	Fish farming
	Group/Families
	370

2160
	-
	2/26
	-
	9

32
	381

2218
	

	
	Production (finger ling)
	16.1 lakh
	-
	1 lakh
	-
	5.5 lakh
	16.7 lakh
	

	Poultry Farming
	Group/Families
	2199

18770
	658

3692
	326

2673
	277

1872
	157

1358
	3617

28365
	

	
	Production-birds/eggs
	157855 birds

1739570 eggs
	28425 birds

505678 eggs
	12312 birds

72693 eggs
	9320 birds

52317eggs
	17579 B

547070 E
	225491 bird

2917328 eg
	7 birds

127 eggs

	Goat farming
	Group/Families
	2040

17121
	502

1389
	178

368
	222

890
	148

1390
	3090

21158
	

	
	Production- no. of kids
	15354
	1409
	385
	2150
	1720
	21018
	17 kids per 10 families

	Pig Farming
	Group/Families
	1641

14031
	48

438
	2

21
	183

900
	35

287
	1909

15587
	

	
	Production –no. of pigs
	33317
	921
	15
	7150
	1506
	42909
	7

	Nursery Social Forestry
	Group/Families
	90

120
	-
	-
	-
	-
	90

120
	

	
	Production- nos.
	130000
	
	
	
	10000
	140000
	1166

	Vermi Compost
	Group/Families
	209

1236
	-
	20

62
	31

72
	78

679
	338

2049
	

	
	Production
	1847 kg
	-
	50kg
	20.5 kg
	205 kg
	2122.5 kg
	103 kg

	Seed Bank
	Group/Families
	660

1420
	49

188
	9

98
	240

1350
	70

520
	1028

3576
	

	
	Stock
	2373 kg
	204 kg
	95 kg
	18.5 kg 
	22 kg
	2712 kg
	75 kg

	Grain Bank
	Group/Families
	262

1721
	28

263
	36

342
	240

1430
	8

58
	574

3814
	

	
	Stock
	3112 kg
	189 kg
	102 kg
	218 kg
	66.86 kg 
	3687.86 kg
	102 kg


6.1.4. Some Highlights

Technology Transfer

Machines, technology and human resource are the 3 key elements that remain out of reach of poor people in their fight against hunger and scarcity of food. Over the years, LKP has accrued different bio-technologies for enhancing agricultural production like SRI (Systematic Rice Intensification); SWI (Systematic Wheat Intensification) and SMI (Systematic Maize Intensification). LKP was instrumental in putting these ideas into practice and creating models in some areas before transferring these technologies to the people through the SHGs. These models have been adopted by other groups in other areas as well. 

The fruits of continuous and sustained work with the SHGs over a period of more than 5 years have started bearing results. A few case studies are presented below. 

A Story of Self belief and sustainability

 Hopen Buru & Marang Buru Self Help Groups

“…Where tireless striving stretches its arms towards perfection...”Rabindranath Tagore
Women self help groups of a small tribal neighbourhood of 35 families in a Sansad of Batikar Gram Panchayat of Birbhum district set an example for other groups to follow. A poor Sansad where the livelihood of the people was dependent on fishing and share cropping, people often used to borrow money at high rate of interest from the money lenders. With the encouragement and hand holding by LKP in 2004, the women of these Gram Sansad came together to form 2 SHGs- Marangburu & Hopenburu Self help Groups. In 2005, the SHGs started raising saplings in nurseries. Along with it the groups were also trained in producing natural organic fertilizers. The Gram Unnayan Samiti of the Gram Sansad came out to assist them also. In 2006, 20 members of these 2 groups received 200 chicks from the Gram Panchayat. Each member took 10 chicks and reared them. Annually, each chicken produces 200-220 eggs. A few eggs were consumed by the members and the rest were sold off. Chicks produced by these hens were reared and some were also sold. The groups were also involved in pisciculture. They not only took lease of the ponds under the Gram Panchayat but also entered into an agreement with private pond owners by taking lease of the ponds against payment of Rs, 33000 for 3 years. 

Annual Income of the group and each member of the group from various activities

Group Income from Kitchen garden – Rs. 14200

75 Kg of fish was consumed by the group members.

Individual income for fish rearing and selling- Rs. 10,833

Individual income from chicken rearing- Rs. 8760

Individual assets of every group member

10 ducks- 10xRs.150= Rs.1500

6 hens- 6xRs.150= Rs.900

115 trees planted on roadside-100x75%=Rs.8625

2 pigs- Rs.6000

Income from 9 fruit/vegetable bearing trees- Rs.1000

Total- 18025

When women unite….A SHG endeavor

A. In 2003, women from 55 poor families of Batikar sansad, Batikar GP of Birbhum district were motivated by the Gram Unnayan Samiti to mobilize into self help groups. In 2005, with the support of LKP and the GUS, these groups decided to explore the possibilities of grain collection in the form of grain banks. Initially, 330 Kg. of grains was collected. In 2008, the grain banks were made open to people outside the Gram Sansad. In 2011, the amount of grain in grain bank has gone up to 26 quintal 17 kgs. The Group’s saving from this has been 2023 kgs. The Group’s earning from the sale of 11 quintal is Rs,7000. 

B. In 2009, after repeated discussion and with technical support from LKP, Golapbagan Primary School (in Mangaldihi Gram Panchayat, Ilambajar Block of Birbhum district) decided to give its 3 cottah of land to the SHG of women for kitchen gardening. It was also decided that the school would buy the vegetables for mid day meals. Various vegetables were planted. In 2011, 90 kg of yam was produced. Usage of chemical fertilizers was almost stopped. The school buys 2-2.5 kg of vegetables 20 days a month. With the support of the Gram Panchayat, flowers have also been planted.    

When there is a will, there is a way

When faced with difficulties, people tend to react in 2 ways-some give up and some fight the odds by innovating. Some villagers and Janani SHG of Wangda sansad of Joypur Gram Panchayat in Joypur block of Purulia district decided to do the latter. Hunger and poverty were part and parcel of the lives of these 10 women of the group and fellow villagers. In Bnashbere area of the sansad, there was a considerable area (9-10 bigha) of plane land in between fortified land. There was a waterfall in this area.  But neither the land nor water could be utilised.  With the help of the SHG, these men constructed a 30 feet dam with stones where the water could be collected. Water thus stored is now being used for farming in 7-8 bigha of land. This is a unique example of what the SHG members can do on their own even without the help of the government. 

6.2.1 Information, Education, Communication Programme, Third Phase (IEC III)

The IEC III programme (2011-2014) funded by Danida commenced from October 2011 and has the following objectives:

a) facilitate improvement and efficiency in planning & implementation of Millennium Development Goals by PRI [poverty reduction; infant mortality rate (IMR); maternal mortality rate (MMR); primary education] through proper decentralized and integrated planning and appropriate utilization of funds

b) enhance grassroots democracy through empowerment of local people and encouragement of their participation in local self-governance leading to reduction in poverty, improvement of health an education. 

The activities that are undertaken to fulfil the goals. 

· Engaging in partnerships with the 3 tier Panchayat system for mutual support for effective implementation to achieve the goal. 

· Mobilisation of women in Self Help Groups (SHG) and their empowerment to take part in local governance through active participation in policy formulation and implementation of local affairs

· Organizing sensitization  and capacity development programmes for improving awareness and understanding of the citizens on matters local governance; entitlements; PRI 

· Capacity Development Programme to increased capacity of PRI to enable them to discharge their roles and responsibilities and engage in participatory and de-centralized governance.  

· Development of IEC materials for generating awareness of people and PRI. 

· Strengthening of district and state level advocacy networks to assist and put pressure on the PRI to effect change
· Partnership building of local CBOs and their capacity development to enable them to assist the PRI and ensure their accountability. 
6.2.2. Performance under IEC Phase – III during 2011-12 

· 6 LKP-CSO-PRI partnerships were established and are effectively functioning towards the fulfilment of Project objectives.

· 37 Capacity Building trainings of the functionaries of Gram Unnayan Samiti and Gram Panchayat standing committee members were held for the preparation of November & May Sansad planning. 

· 4 advocacy workshops were held at the Panchayat Samiti level on the same issue. 

· 34 workshops at GP level were held to discuss the Millennium Development Goal (MDG) in respect of poverty reduction, Infant Mortality Rate (IMR), Maternal Mortality Rate (MMR).  

· 7 Advocacy Workshop with local CSO-GP partnership was held on the issue of Millennium Development Goal (MDG).
· Regular participation was confirmed in 18 Block level monthly cluster meetings out of 12 blocks.  

· Regular participation of SHGs confirmed at 416 cluster/sub cluster level meetings to discuss development and public health related issues. 

· 24 sensitization programmes were organized for women on MDG and Pnchayat related issue.

· 252 Mahila Sabhas (Women Association) were organised prior to November & May Gram Sansad meeting to make them aware about their active participation in the Sansad meeting and to involve them in the bottom up planning.

· 4 district level networks at Jalpaiguri, Uttar Dinajpur, Dakshin Dinajpur and Birbhum were activated. 2 meetings of held in Uttar Dinajpur. 
· A state level network with the participation of Association of Local Governance Of India (ALGI), West Bengal Self help Group Promotional Forum (SHGPF), WEBEN, ADDA, FOSET, DSRCS and others was initiated during this period. 

· Flex/banner, hand-bills and posters etc were printed and circulated among the rural people during the campaign programme in our project areas before ‘Gram Sansad’ meetings held at November-December 2011.

· Panchayat Magazine – Fortnightly Bengali Publication ‘Ajker Panchayat Barta’ is being published regularly. The increasing readership has proved its importance to the rural people. All the issues are published and circulated in time. Apart form the usual topics on Panchayati Raj, new programmes and schemes launched by the State and Central Govt. are also given priority. Govt. notification on Panchayati Raj and the case study on SHGs are in focus.

· The Panchayat helpline that was established in the first phase of IEC continued to answer queries from different sections of the people. 

· 2 books were published- “Panchayat Asistance for You” (Apnar Jonnyo Panchayat Sahayata). 1000 copies were printed & “Right to Information Act Part I” (Tathya Janar Adhikar Ain, Prothom Bhag). 1000 copies were printed. 
6.2.3. Some achievements under IEC III
1. Marlong Gram Unnayan Samiti of Majhidi Gram Panchayat in Jhalda II Block of Purulia District is a trend setter in today’s culture of indifference and shirking responsibility. GUS had received Rs.60, 000 from State Rural Development (SRD) for development purposes. While discussing possibilities of improving agriculture, which was the main occupation for the people of the area, it was decided that with the help of a cost-sharing plan, 13 SHGs will be provided with hand pumps and grain cleaning machines. Pragati SHG was given Rs.3500. By adding another Rs.1500 from their fund, the group bought 1 pump. Similarly, Ma Durga SHG, Tribal SHG and Kangsabati SHG have also bought pumps and agri-equipments. Aside from agricultural development, the GUS has also contributed to enhance opportunities to education by buying books, stationeries and bags for needy children. This GUS holds regular meetings with the SHGs to understand the problems and determine strategies to deal with them.

2. Advocacy with the GPs has made some GPs active. For instance, in Kalchini (Jalpaiguri District) the GP Pradhans of some GPs have realized the importance their presence in the monthly meetings with SHGs on different issues. Saturdays were unofficially considered as holidays by GPs. This system has also undergone a change. 

3. In Purulia, identification of chronic illness and sick new- born babies are happening and referrals are also taking place. In cases where the family members are not taking their infants to the hospitals, the SHG groups are visiting these houses and trying to convince the family of the importance of institutional medical treatment.

6.2.4 Supporting CSO-PRI partnership and LKP – PRI partnership
Local governance can only be strengthened when the local community based organizations are strengthened to make people and the PRI alike aware of their roles and responsibilities and to assist them to do the same.  LKP has entered into agreements and partnerships with the 6 CSOs in 4 districts. LKP mainly plays an advisory role and offers the CSOs with limited financial support and also human resources whenever necessary. Details of the CSOs are given below:

	District
	CSO partner
	Gram  Panchayat
	Block

	Birbhum
	Mallarpur Naisuva
	Taloya
	Maureswar-I

	
	Kirnahar Tarun Samity
	Kirnahar
	Nanur

	
	Nowapara Lakshmi Narayan Samity
	Kundala
	

	
	Kundala Susthayi Gram Bikas Kendra


	Kundala
	Mayureshwar II

	
	Tarapur Social Development Society
	Budhigram
	Rampurhat - II

	
	Labpur Rangamati Seva Samity
	Bhramorkol
	Sainthia

	Murshidabad
	Marfat 
	Dogachhi Noapara
	Samserganj

	Uttar Dinajpur
	Raiganj Jana Seva Society
	Gouri, No.9
	Raiganj

	
	Sreepur Mahila O Khadi Unnayan Samity
	Bahin, No.8
	Raiganj

	Dakshin Dinajpur
	SRHEDS
	Deul, No.5
	Kushmundi

	
	Tapan Karmodyoy 
	Harsura 
	Tapan

	Jalpaiguri
	Prayaas
	Majer Dabri
	Alipurduar - II

	Purulia
	Basantaduti
	
	


6.2.5. Publication of IEC materials

Information, Education and Communication (IEC) combines strategies, approaches and methods that enable individuals, families, groups, organisations and communities to play active roles in achieving, protecting and sustaining their own rights. Embodied in IEC is the process of learning that empowers people to make decisions, modify behaviours and change social conditions. The tools of spreading the IEC message can be varied-eg. books; leaflets; audio and visual materials. LKP developed all the tools of communication during the reporting period. 

Four short films in Bengali and 2 books were published.

	Tool
	Name
	About
	No. of Pints

	Video
	Silver Line
	Ensuring food security through SHGs


	

	
	Du Kadam Egiye
	Mushroom farming and different kinds of farming 
	

	
	Jol Chhobi
	Environment and natural resource management
	

	
	Bhorer Phool
	Importance of mobilizing in SHGs
	

	Book
	Apnar Jonnyo Panchayat Sahayata (Panchayat Assistance for You)
	Schemes and progranmmes available under Gram Panchayat
	1000 copies

	
	Tathya Janar Adhikar Ain, Prothom Bhag
	Right to Information Act Part I
	1000 copies


6.2.6. Panchayat Barta

Ajker Panchayat Barta is a fortnightly newsletter that highlights the problems of the rural people; activities of the Panchayats; the collaborative activities taken up by the civil society with the Panchayats. Bengali translation of any change in Acts, Rules, new Government notifications and orders relating to Panchayats and rural development programmes are published in it. Livelihood activities of the SHGs through agriculture, pisci-culture, animal husbandry, social forestry are brought to light. The stories of women breaking stereotypical barriers find readership through the newsletter. In this financial year, 24 issues were published of which LKP published 12 issues. 64,457 copies were distributed. 2900 Gram Panchayats, 328 BDOs and 328 Sabhapatis received the newsletter. There are 864 subscribers to the newsletter.

6.2.7. Panchayat Help Line

Panchayat Help Line started functioning from 14th June 2006 with the idea of providing guidance and information on issues related to the Panchayat to PRI members and the general public. 268 calls were registered with the helpline.

6.2.8.
Challenges Faced

· Most of the Gram Unnayan Samitis are mainly on paper.  
· Women’s SHGs are still not strong enough to raise issues/problems on their own in the meetings with the Panchayats.

· Lopsided sex ratio in some districts and gender discrimination faced by women is becoming prominent and crating hindrance in development. Women in some areas are expressing the need to target men in awareness programmes.
6.3.1. Corporate social responsibility with Haldia Energy Ltd. (CSR, Haldia)

During 2008, 400 families were directly displaced in East Midnapur, when about 1000 acres of land was allotted by Haldia Development Authority to CESC (Haldia Energy Ltd.) to establish a power plant at Baneshwarchak. The families were mainly dependent on agriculture and allied activities. Being shifted at the rehabilitation centre in Haldia town, they were faced with the threat of losing their livelihood. In 2009 LKP was entrusted by HEL to initiate some development programme focussing women and children for the betterment of the displaced people. 

The main objective of the programme was to 

a) Undertake participatory initiatives towards rebuilding the lives of the displaced community of people by ensuring and safeguarding their rights and entitlement.  

The activities that are undertaken include:

· Coordinate and identify health referral centres at Rehab Colony

· Vocational training and skill up gradation of youth, women SHGs from the displaced families and placement to improve livelihood opportunities.

· Organizing monthly health camps and speciality camps. 

· Encouraging education of children, women, youth through the establishment of ICDS/SSK/play school, coaching centres

· Promotion of sports and culture

· Encourage mobilization of women in SHGs and sensitising them on various social issues. 

6.3.2. Performance during April 2011-March 2012 

· 123 students were identified and were attending coaching camps. The daily attendance at coaching camps is 86.  

· 13 students in the age group 8-10 years took admission in class I for the first time.  

· 19 students from the Rehab were felicitated for exemplary results.

· 21 needy students of rehab colony were supported with books

· Tailoring training for 6 months was held in a phased manner for 50 women. 20 women have been selected for the same training at Baneshwar Chawk Centre.

· 12 youth underwent training on electrical wiring; motor winding and related training.

· 6 SHGs of 60 women were mobilized for income generation activities. Average savings per group estimated around Rs.6000/- which is deposited in their bank account. Groups are practicing internal loaning. 2 new groups that were formed are ready to open bank accounts. All SHGs were trained in group management & Book Keeping and nutrition garden. 
· 462 patients were treated through the weekly referral Health Centre. Medicine was distributed free of cost.  6 patients were referred to other hospital.
· 35 children and 12 pregnant mothers of rehab colony were linked up with the govt. immunization programme through rigorous door to door campaign.

· 1 special health camp was organized and 167 patients treated and given medicine free of cost.

· More than 400 people actively participated in and celebrated the events like Republic Day, Independence Day, Children Day and Netaji Birth Day, Youth Day, AIDS Day, etc. at rehab colony. 

· 10 awareness camps were organized at Rehab and Baneswarchak during this year. 

· An evaluation was conducted to assess the programme and report was submitted. 

6.3.3. Challenges

· The engagement of youth in the trade of boiler erection and maintenance was not favourable as the youth did not show any interest in working outside Haldia.  
· Some of the residents in spite of having job cards under NREGS are unable to reap the benefits because of their distance from the gram Panchayat. Many of them who are BPL identity holders refused to change their residence address in the voter list of the municipality for the fear losing this identity and the benefits that comes with it. As a result, neither the majority of them are able to avail the services of the Gram Panchayat nor are they able to access the services from the municipality. 

· Finding the right kind of trade along with proper market linkages for the youth and women is a major problem.  

6.4. Partnership Activity or PA project

Through the Partnership Activity (PA) an attempt was made to enhance partnership between three social development organizations, two of them working to serve the poorest of the poor in India-LKP & JGVK and the third based in Denmark, providing technical and funding support to their Indian partners.

Capacity building and advocacy were the main themes of the PA activities. The PA primarily dealt with NGO capacity building and system development of the two Indian partner organizations, LKP and JGVK with resource and technical support from IGF, Denmark. 

The project implementation period was from 1 July, 2009 to 30 December, 2010 with an extension for 14 months (until 1 March, 2012).
A final evaluation of the PA was commissioned in end January 2012 to review and assess how far the project objectives had been met, to assess the outcome of the activities at the individual and organizational level and to bring forward recommendations for future collaboration between the three organizations and the evaluation report was submitted in April 2012.

Some highlights from the report. 

· Confidence and skills of staff, especially field staff has increased
· A pool of trainers has been created whose services are being sought by the government and local organizations.
· Documentation skills has improved with regard to data compilation and presentation, case studies and Project Proposal Writing
· Advocacy with various stakeholders  has been strengthened
· Collaboration between the 3 organizations have helped all the partners, but there is still much scope for collaboration which has not been explored
6.5.1. Studies and Research

Social Audit of NREGS

Section 17 of NREGS Act 2005, Government of West Bengal makes social audit through gram Sansads mandatory. Several measures were considered by the state government to improve the quality of social audit by genuinely involving people. One of the ways considered was to involve voluntary organizations. LKP was asked to assist the Panchayats in a 6 blocks of Birbhum to train the social audit team members and in conducting the social audit. LKP accordingly developed IEC materials in consultation with district officials and Panchayats, trained the social audit team member and in some cases assisted in conducting the social audits. These blocks were   ………. The work has been completed and report submitted to the district authorities.
LKP also extended support to MGNREGS Cell I Uttar Dinajpur District with regard to social audit and especially providing and holding support to the social audit team spread across 24 Gram Pnchayats under Golpokhar II and Islampur I blocks of Uttar Dinajpur. The work is in progress.
6.5.2. Partnership with Govt. of Assam
In recognition of LKP’s reputation as Panchayati Raj Resource Centre the Planning and Development Department of Government of Assam requested LKP to assist in preparation of the Village level plans in two Gram Panchayats in Silchar district on pilot basis. The team led by Sri Amalendu Ghosh, member of the Executive Committee is on the job.

7. SOME MAJOR ACTIVITIES TAKEN UP IN THE REPORTING PERIOD

7.1. Networking and Advocacy
7.1.1. Association of Local Governance of India (ALGI)

Loka Kalyan Parishad is a member of the ALGI.
The Annual General Meeting of West Bengal unit of the Association of Local Governance of India (ALGI) was held on 16th March, 2012 at the Academy of Fine Arts, Kolkata, with the active support of Loka Kalyan Parishad. The prime objective of ‘ALGI’ is to strengthen the Panchayati Raj Institution in West Bengal, through the implementation of pro-people development programmes. 
7.1.2.. Clothes for Work

A new benchmark of right to life was set when the Supreme Court in a series of judgments observed that right to life includes right to life with ‘dignity’ where education-health-livelihood and exploitation free lives are ensured for every individual. Clothes, one of the basic requirements of every individual are often times found wanting amongst a wide section of people in this country. Generally, old clothes are given away to those who need them mainly as a bid to clear ones’ wardrobe and often times, the dignity of the person to whom the clothes are given is not kept in mind. A Delhi based NGO, Gunj has come up with a unique idea where the dignity of the poor people will be ensured. The idea of “Cloth for work” meant that people work to earn clothes. Gunj introduced this idea for the first time in LKP field in Jalpaiguri district with the support of Uttaran, a CSO working in the area. Although initially, there was a fear that this idea may hurt the sentiments of the people, but 400 families of Satali GP in Kalchini block expressed their happiness in receiving clothes, blankets, shoes, stationeries for kids in lieu of some work in their locality. 

7.1.3. Protest against genetically modified seed

‘Mansyanto Quit India’campaign was launched by DRCS Centre and a press conference held on 10 August, 2912 at the Press club to protest against usage of genetically modified seeds and efforts of the   MNCs like Mansyanto and Syngenta, to  replace indigenous and natural seeds with these GM seeds. LKP spread awareness against the use of GM seeds in all its field areas in different districts. 

7.1.4. Membership in other networks

	Networking forum WB Self Help Group Promotional Forum
	Dissemination of IEC materials , advocacy  on  women empowerment through SHGs

	West Bengal Education Network (WEBEN)
	To sensitize women on supplementary

nutrition through home, community and school garden

	Awareness Development Dialog for Action (ADDA)
	To raise voices on current issues

	State Inter Agency Group (IAG)
	Disaster preparedness, management

& services

	West Bengal Forum of Scientists, Engineers and Technologists
	Popularisation of Rural technology in livelihood interventions.

	Association of local Government Institutions (ALGI)
	Advocacy on local Government

activities and issues

	Hunger Free WB campaign

	Food Security & Livelihood development for rural poor.



	MDG Campaign & Monitoring Groups Alumni Association of Institute of Agril. Science, CU.
	Awareness & Advocacy on MDG issues. Advocacy on Agril policy & transfer of Agri. technology.


8.1. Capacity Development

8.1.1. Sharing of expertise 

LKP is well recognized as a resource centre. Experts from LKP have been invited on a number of occasions to share their experiences and opinions on various issues. 

· Invitation to address students in their 4th semester of PG Diploma in Development Communications.

· Invitation by SIPRD in the interview board for recruitment of PMEYSA

· Invitation to take part in Livelihood Development Group by NRLM Project Preparation Team. 

· Invited to present and take part in a panel discussion on Farm Mechanization and allied activities. 

· Invitation by IIM, Kolkata to share thoughts on “Entrepreneurship in NGOs” for project development. 

· Given the task of data collection with regard to “Assignment in Hazard Risk Vulnerability Analysis’ under Jadavpur University. 

· LKP experts were nominated in State Level Training Team of Watershed Management. By SRD. 

· LKP expert shared the organization experience on bottom up planning and budgeting in GPs of West Bengal in a workshop organized by Institute of Social Sciences on “Kerala’s Participatory Planning & Participatory Budgeting in Porto Algre”. 

· In another workshop in Kharagpur, LKP was invited for a panel discussion and experience sharing on “Farm mechanization and allied activities”.  

· Invitation to orient activists on PRI, organized by Awareness Development Dialog for Action (ADDA) forum. 

· LKP representatives were invited to participate in the workshop on MGNREGS organised by the Panchayat and Rural Development Dept. Govt. of West Bengal.

· LKP representatives were invited to give a talk on “Role of NGOs in Rural Development.

8.1.2. Trainings and workshops attended by LKP staff

LKP believes that “the staff will first have to be the change they want to see in others”. Behavioural and skill up gradation is impossible without exposure and capacity development. The staff members of LKP were exposed to a number of such trainings and workshops. 

6 days training on NIRD, Integrated Watershed Management Project

 …………………………………………any other?
9.1. Collaborative partnerships
9.1.1. Collaborative Partnership with Wet Bengal Self Help Group Promotional Forum

LKP had partnered SHGPF to implement a UNICEF funded project in two Gram Panchayats of Majidih of Jhalda-II Block & Jaipur Gram Panchayat, Jaipur Block of Purulia District for 6 months from July 2010 to December 2010. The main objective of the project was to orient the SHG members towards people’s entitlements in five basic services like PDS units, Mid-day meal programmes of schools / ICDS programmes, Upa-sastha Kendras health cards, NREGS entitlements, schemes & programmes with GPs, linkages with SHG cluster. The project was extended and finally ended in 2011. 

9.1.2. Collaboration with Nehru Yuva Kendra

Nehru Yuva Kendra is the project implementation agency with regard to MGNREGS. LKP was assigned with the task of assisting some gram Panchayats with in conducting social audit of MGNREGS and allied activities. LKP also rendered handholding support to Nehru Yuva Kendra to conduct the audit in 449 gram Sansads.

9.1.3. Association with Panchayat and Rural Development Department

LKP is recognized as a very experienced and expert organization working in rural Bengal. LKP has always emphasized the importance of associating with Panchayats & Rural development Department and the other allied department for better implementation of government programmes. In this financial year, LKP was assigned with the task of efficient implementation of SAHAY programme and NREGS in the districts where LKP is functioning. Further, the task of capacity development of Pnachayat personnel, GUS members, SGSY members are continuing from the previous years. LKP was invited on a regular basis to participate and share expertise in different government programmes organized by SIPRD, Kalyani in Nadia district. 

9.1.4. Collaboration with Joygopalpur Gram Bikash Kendra

Jogopalpur Gram Bikash Kendra, a NGO working in Sunderbans in South 24 Parganas is a partner of LKP in the IEC III Project. As project partners, both organizations have decided to share experiences and resources with one other for an efficient and better implementation of project. Given the experience of LKP in its work with local government, LKP has decided to render its support to JGVK. A number of orientation programmes on PRI, millennium development goals, MGNREGA were held with JGVK by LKP. 

10. New Proposals that have been submitted

Without continual growth and progress, such words as improvement, achievement, and success have no meaning. Benjamin Franklin
LKP has always believed that change and sustainability comes with persistence, innovation and taking risks. 

10.1. Women in Agriculture – Strengthening Livelihood through Natural Resource Management
This year, LKP has proposed the Project “Women in Agriculture – Strengthening Livelihood through Natural Resource Management” in 5 blocks namely Goalpukur – I of Uttar Dinajpur district, Banshihari block of Dakshin Dinajpur, Khoirasole and Muhammad Bazar blocks of Birbhum district, Joypur block of Purulia district of West Bengal and had asked Mahila Kisan Sashaktikaran Pariyojana (MKSP) , a sub-component of National Rural Livelihood Mission (NRLM) for providing support. At the request of the Ministry of Rural Development, New Delhi, a 4 member the team came to Kolkata to undertake a field visit to the project areas to understand the existing experience of proposed action focusing on the specific intent of MKSP. Impressed with the work of LKP, the team awarded 83.8% in overall evaluation of LKP. LKP has also received an approval of the proposed project. 
10.2. Water Shed Development Programmes under IWMP for the year 2012-13. 

LKP has also submitted a proposal to the Department of Agriculture for acceptance of LKP as a resource organization in implementation of Water Shed Development Programmes / Projects in 2 blocks of Purulia (Jhalda and Joypur); 3 blocks of Birbhum district (Dubrajpur, Rajnagar, Khyrald) Raniband block in Bankura. The focus will be to enhance food & nutrition security of rural poor through Decentralization Natural Resource Management (DNRM) where all the components of Water Shed Development are practiced & all levels of stake holders are included in the initiatives. 

11. Internship and Volunteerism 

Like every year, this year also LKP offered internship programme to MSW students of different universities. 

	University
	Students
	Duration of internship

	Dept. of Rural Development & Management, Kalyani University
	4 
	1 month

	Rabindra Bharati University
	4
	1 month

	Burdwan University
	4
	1 month


12. Visitors

30 trainees on PMEYSA, nominate by SIPRD, Kalyani went to Labpur, Birbhum for a daylong visit. 

13. FINANCIAL STATEMENT

As per rules of the organization all financial transactions are carried out by the Secretary, the Field Directors and Directors within their delegated authorities. Procurement of materials and accessories kept to the bare minimum and were done following the laid down procedures. During 2011-12 total receipts under FCRA Projects were Rs.1,38,77,214/- and expenses were Rs. 1,12,91,117/- Receipts under General fund account was Rs.26,16,231/- against which Rs.27,28,326/- has been spent in 2011 - 12.

	Project
	Income
	Expenses

	Food Security Project Phase III
	  96,22,714
	  90,44,950

	Information Education & Communication Phase II

	-
	       76,835

	Information Education & Communication Phase III
	  40,00,000
	  18,48,154

	Partnership Development Project
	    2,54,500
	    3,21,178

	General Fund
	   26,16,231
	  27,28,326

	TOTAL
	1,64,93,445
	1,40,19,443


Extract from balance Sheet as on 31st March 2012
	Liabilities
	Amount

(Rs)
	Amount

(Rs)
	Assets
	Amount

(Rs)
	Amount

(Rs)

	Capital Fund
	
	
	Fixed Assets
	
	     28,66,765

	                             GENERAL FUND

	As per Last Account
	27,59,947
	
	Cash & Bank Balance
	
	63,71,305

	Less: Excess of Expenditure over Income for the year
	1,19,963
	26,39,984
	
	
	

	                              RESTRICTED FUND

	As per Last Account
	11,55,920
	
	
	
	

	Add: FS-III Expenditure for Cost of Assets
	5,51,759
	
	
	
	

	Add: IEC-III Expenditure for Cost of Assets
	     4,814
	
	Other Current Assets
	
	1,31,994

	Less: Elimination for the year
	
	
	
	
	

	Less: Depreciation for the year
	3,77,350
	13,35,143
	
	
	

	Undisbursed Grant
	
	53,94,937
	
	
	

	
	TOTAL
	93,70,064
	
	TOTAL
	93,70,064


14. List of organization from which LKP received support:
· Danida, Denmark.

· IGF - Project Partner, Denmark 
· Department of Panchayats , Assam.

· Planning Commission of India. Panchayat & Rural Development Department W.B.

· Haldia Energy Limited through CESC, Kolkata for CSR Project.

· Department of Science and Technology Govt. of West Ben- gal for parcel wise database of silk & fish farmers.

· SHG Promotional Forum.

· Association of local Government of India, New Delhi. 
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